
 
   
 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

 
23 March 2018  

Broughton Hall, Skipton, BD23 3AE 
10.00-12.30 
AGENDA 

 
 

Introduction to Broughton Hall from Roger Tempest and some words from our new Chairman 

 

Item Title of Item Enclosure Lead 

Part 1 -  Standing Items 

1.1 Apologies for absence  DK 

1.2 Minutes of the Last Meeting – 19 January 2018 1 DK 

1.3 Matters Arising- action plan 2 DK 

1.4 Board Declaration of interest 3 DK 

1.5. Registers of Interests – updates 4 DK 

1.6 Finance update and decisions  DK 

Part 2 – Board Updates 

2.1 

Infrastructure Update 

 LGF report 

 Infrastructure update 

 
5 
6 

AL 

2.2 Skills Update 7 AJ 

2.3 Business Update 8 TF 

2.4 

LEP Assurance Update (Governance and Finance) 

 Governance 
o Government Deep Dive 

 Finance 

9 AG 

2.5 2018/19 Delivery Plan 10 JF 

2.6 Chairs Update  DK 

2.7 Date & Time of Next Meeting  DK 

2.8 Any Other Business   DK 

Part 3 – Confidential Items (these papers are to be circulated at the meeting and returned) 

3.0 No Papers   

 
 
 

Meeting Date Venue 

18 May 2018 Great Chamber, Fountains Hall, Fountains Abbey and Studley Royal Ripon, HG4 3DY 

6 July 2018 Annual Conference venue TBC 

14 September 2018  Sirius Minerals Plc Resolution House, Lake View, Scarborough, YO11 3ZB (for sat nav 
use YO11 3UT) 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 19 January 2018 

York College, Sim Balk Lane, York YO23 2BB. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) Kerfoot CS 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Graham Swift (GS) Harrogate Borough Council (Sub for Richard Cooper) 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr Linda Cowling (LC) Ryedale District Council (Sub for Derek Bastiman) 
   
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB) LEP Secretariat 
Tim Frenneaux (TF) LEP Secretariat 
Andrew Leeming (LF) LEP Secretariat 
Annabel Jelley LEP Secretariat 
Caroline Arkwright (CA) BEIS 
 
APOLOGIES 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Peter Emery (PE) Electricity North West Limited 
Richard Shaw (RS)           Ellis Patents 
Keon Lamberts (KL) University of York 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
Cllr Derek Bastiman (DB)         Scarborough Borough Council 
 
BD welcomed the board to York College and his last board meeting. 
 
1. Welcome from York College. Alison Birkenshaw gave a presentation on the last 10 
years of the college and some of the achievements of former pupils.  
 
2. The apologies were noted- apologies were received from NP, Dr RS, PE, RS, KL, RC, 
MR, DC and DB. 

 
3. Minutes of last meeting: the minutes of the last minute were agreed. 
 
4. Matters arising: the action plan was talked through and all actions noted. BD confirmed 
that an Independent Chair is being recruited for York Central and will be appointed by 
Network Rail and Homes England (previously Homes and Community Agency). 
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5. Board Declaration of interest. 
Register of interests- The private sector board members were reminded to return their 
updated Register of Board Member Interest forms to SB by COP 22 January 2018, if you 
had not already done so. 
 
Board declaration- All interests were declared. 
 
 
6. LEP Future Funding- JF introduced the paper.  
 
A 1.5% capital revenue swap over three years (0.5% per annum) to cover management 
costs, project development and evaluation represents good value for money..  
.   
As the accountable body North Yorkshire County Council are happy with this accounting 
process.  
It was noted that the BEIS Annual Contribution to LEP funding (currently £500k per annum) 
hasn’t yet been confirmed for 2018/19 and beyond.  There are a number of Secretariat on 
fixed term contracts and this presents a significant risk 
 
The board gave their support for the paper and welcomed the frugal way the secretariat was 
run, especially with the use of secondments. 
 
Recommendation: The Board agreed to approve the Capital to Revenue swap of £2.19m  
  
 
7. LEP Governance and Stakeholder Feedback- JF introduced the paper. 
 
Following a discussion of the paper, the board noted that the LEP was compliant with its 
current Assurance Framework, however there were increased expectations going forward. 
 
Enhancements to the website will make information more accessible and improve 
transparency and proactive communications.   
 
There is a need to improve strategic communications to ensure stakeholders have a better 
understanding of the breadth of LEP activity. The board discussed Comms going forward 
and the importance of targeted messaging. 
  
The future LEP board recruitment was also discussed and the importance of ensuring a 
diverse membership to reflect the YNYER economy. The targeting of the recruitment needs 
to reflect the need to broaden membership. The Board noted the risk of the review of 
overlapping LEP geography but recognised it was a political decision and will respond 
accordingly. JF advised the secretariat had fed into the process reiterating the importance 
that any changes must reflect devolution geographies because the two must align. 
 
Recommendation: The LEP Board agreed to support. 

 The enhancement of the Growth Hub Advisory Board to become formal 
Business Sub-Board and appoint a Board Member as Chair. 

 The Implementation of the actions detailed in Section 2 to fully comply with the 
Mary Ney Review. 

 A delay to a review of the LEP Brand until the Ministerial Review of LEPs in 
complete. 

 To improved partnership and communications structures to form part of the 
Industrial Strategy terms of reference. 
 

Action: Governance will become a standing item on the agenda. 
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8. ESIF update- AL introduced the paper.  
 
The board had a discussion around the issues with ESIF and the importance of the ESIF 
money in supporting our priorities.  
 
AJ explained that letters had been sent to the Minister regarding the issues with the Skills 
provision last year. A similar letter has also been sent from the LEP Network regarding 
decision making. It was noted the informing the Minister was essential. We would also work 
with the existing contractors resolutions to issues. It was noted that for our methology to 
work, it will need clear communications with the Minister and problem solving with the 
projects.  
 
It was noted that there were delivery concerns around both broadband infrastructure and 
also a separate ICT support project. Given the importance to digital infrastructure to 
productivity in rural area and the likelihood of this being prominent within the Local Industrial 
Strategy a focus needs to be on these project.  
 
RF advised that the broadband project will be moving forward as the procurement issues 
have now been resolved. It was noted that NYNET have a new Chair Peter Scrope and it 
was resolved to invite him to a future LEP Board 
 
The LEP performance group have been providing focus on some of the underperforming 
projects and the broadband and ICT projects will fall within this. ..  
 
Recommendation: The LEP Board agreed to; 

 Note this report as an update on the current position regarding this LEP areas 
European Structural Investment Funds programme; and 

 note the key risks 

 To authorise the local performance group to extend its remit to cover the local 
ESIF programme. 

 
Action: To invite Peter Scrope to a future board meeting. 
 
 
9. Local Growth Fund update – AL introduced the paper.  
 
The Board discussed the risks in delivering the end of year targets. The performance group 
had met the Flaxby project and there was increased confidence in the project progressing.   
 
The board also noted that some of the pipeline projects would not be able to be funded 
through this programme due to existing commitments. These will be included for 
consideration with the emerging Local Industrial Strategy.  
 
Recommendation: The LEP Board agreed to:- 

 The 2017/18 Quarter 2 performance management dashboard as set out in 
Annex A 

 Accept the financial position of the Growth Deal Funding and note the contents 
of the report.  

 
 
10. Industrial Strategy – TF introduced the paper.  
 
The board discussed the Productivity, People and Place T&F groups and importance of a 
diverse membership. TF advised we will be considering existing groups and stakeholders 
alongside industry leaders and respondents to the recent Industrial Strategy think pieces.    
 
JG explained that this was the opportunity to look at the tourism sector for our area. JG has 
been speaking to the Chief Executive of Visit Britain, and there is an opportunity to work with 
us on a sector deal. We need to take the opportunity.  
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It was noted the Local Nature Partnership and other networks will be involved in the working 
groups. 
 
An early task will be to identify our unique capabilities and niche within the Grand 
Challenges 
 
It was also suggested that in collaborating and developing working groups we could broaden 
our reach and create a potential pipeline for future Board Members. 
 
A Board Sub-Group was requested to support the process. KL, JG & MR were agreed 
members. 
 

Recommendation: The Board agreed to: 

 Support the strategy development process and proposed governance structure.  

 Nominate members for the Strategy sub-group. JG, KL and MR have all put 
their names forward.  

 
 
11. Performance update: JF introduced the paper.  
 
JF advised we are actively engaged with central government and as a result of the work 
around rural and Brexit had been invited to meet the team leading development of the 
Shared Prosperity Fund.  
 
DK is keen to push the rural work and the need to be more active around the changes to 
agriculture as the Common Agricultural Payment system changes post Brexit. The level of 
debt in farming is very high, with an average of 40% of income made up from the Common 
Agriculture Policy (CAP) payments. DK is planning to put a task force together to look at 
Rural, AL is also looking at the role of the environment and agriculture in local supply chains 
e.g. McCain and Nestle. 
The Ministerial LEP review ends at the end of March, there is no date for the review of the 
overlapping boundaries.  
The board noted that following the review and the announcement of the future LEP model 
we will have the respond and that the current strong performance made us well placed. .  
 
Recommendation: The board agreed to: 
Note the key risks, particularly around EU programme performance and review of LEP 
geographies and noted the strong delivery performance. 
 
Action: DK to host a rural task force meeting. 
 
12. Chairs update-  
 
BD announced that DK has been appointed the next LEP chair, and will be in post from the 
close of this meeting. 
 
Action: DKL formally announced as LEP Chair 
 
13.  AOB- The next board meeting is at Broughton Hall and BD encouraged everyone to 
take the opportunity to look round what is one of the region’s best business parks. 
 
BD thanked the board and the secretariat for all of their work whilst he had been chair. He 
explained that he had very much enjoyed his time on the board. BD also thanked all of the 
LA’s for their support and contribution  
 
DK thanked BD for all of the work he had done as the Chair and said it had been a privilege 
to serve as his deputy for the last six years. DK went on to say that BD had been a great 
leader and he was inheriting a LEP is strong place.  
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JF thanked BD on behalf of the secretariat and on a personal and professional front for all of 
the help and support he had given. 
 
The meeting closed at 12.20 pm. The next meeting is on 23 March 2018, Broughton 
Hall Skipton BD23 3AE. 
 
 
Signed Off  
 
 

 
 
Barry Dodd 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

54 20 Janaury 2017 Frieght Focus Group TF 19 May 2017 In progress

60 19 Januaury  2018 Peter Scrope SB 18 May 2018 In progress

61 19 Januaury  2018 rural task force DK On going In progress DK to host rural task force

63



Meeting Date Board member Declared interest

17/03/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson ESIF

19/05/2017 Colin Mellors ESIF

19/05/2017 Colin Mellors Regional Flood Committee

16/09/2017 Jane Gibson SIAF project.

16/09/2017 Jane Gibson ESIF

16/09/2017 Jane Gibson Cultural Regeneration Fund

16/09/2017 Jane Gibson The Bio Paper

16/09/2017 David Dickson The Bio Paper

16/09/2017 Keon Lambert The Bio Paper

16/09/2017 David Kerfoot the Environment and the Economy paper

17/11/2017 Richard Flinton Nynet

17/11/2017 Cllr Les Nynet

17/11/2017 Jane Gibson Cultural Regeneration Fund

17/11/2017 Richard Flinton Cultural Regeneration Fund

17/11/2017 Jane Evison Cultural Regeneration Fund

17/11/2017 Cllr Les Cultural Regeneration Fund
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York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:   23 March 2018 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Local Growth Fund Interim Annual Review 
 
 
1.0  Purpose of the Report 

 To provide an update on the current delivery of the York, North Yorkshire and 
East Riding Local Growth Funding in terms of spend, outputs and impact as the 
Programme reaches the end of its 3rd year of operation. 

This report is supplemented by a more detailed paper attached as Annex 1. 
 
 
2.0  Local Growth Funding - Background 

The Programme started on 1st April 2015 and runs to 31st March 2021. The Local 
Growth Fund has a total value of £146m, of which £124m is directly managed by the 
LEP and a further £22m allocated but dealt with directly by the Department of 
Transport (DfT) and Homes & Communities Agency (HCA). This report concentrates 
only on the Funds directly controlled by the LEP (£124m).  

 
 
3.0  Local Growth Fund end of Year statement. 

Key headlines: 
 

 £75m has been contracted to projects 61% of the Programme total, 

 Current estimated spend by end of 2017/18 is £58.4m, 47% of the 
Programme total, Target by end March was set at £61.9m. So although this is 
the first year the Programme has not reached its target spend profile, overall 
spend is at 9against the target at the half way mark is 94%. 

 Overall good progress in programme performance but with some initial 
issues to address in terms of programme profile for the current year. 
However Programme on track for full delivery by March 2021. 

 
The projection for the end of the year that was reported at the last LEP Board in 
January showed that although it was looking tight it appeared at that stage to be 
achievable, even though at that stage £2m of Bio economy Programme Funds were 
reallocated. However at the end of February we were hit by potential delays in two 
of the largest projects. 
 
As indicated above and set out in the table at Annex 1, a total of £3,579,037.46 is 
currently identified as the potential underspend this year. This is the first time that 
this has happened as we have hit profile each of the first two years. 
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This is very disappointing but at this stage there is very little that can be done in 
terms of advancing payments to future schemes or making other transactions to 
ease the end of year underspend.  
 
This is has occurred generally due to the following: 

 Failure of Bio economy grants - £2m (agreed to deallocate Dec 2017) moved to 
Flaxby. 

 Flaxby Business Park – £2m (approved in principle but unlikely to have the 
legals agreed by end of March) 

 Jct 47 - £.47m (approved project but due to delay in Flaxby this has caused a 
knock on delay with the Jct 47 scheme)  

 Brid Harbour - £1.5m (approved but initial works have identified higher costs 
that need to be addressed further so slight delay in expenditure) 

 
It is not clear yet what affect this will have on future budget allocations but the 
Programme going forward is in a strong position to pick this up. Overall the 
Programme looks healthy and in a really good position at the half way mark to fully 
deliver. We are also starting to see real outputs now from our earlier investments.  
 
 
 

4.0  Recommendations: 
The LEP Board are asked to:- 
Note the report as an interim position statement of the Local Growth Fund at the 
end of year 3 (2017/18). Noting the underspend for 2017/18 and the reasons set 
out in the report. 
 
The final detailed end of year report will be presented to the next LEP Board 
meeting 
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 ANNEX A – 

Programme Delivery 
         

Expenditure          

Business Growth Capital  

(Indicative Budget 

Allocation £8,000,000) 

2015/16 ACTUAL 2016/17 ACTUAL 

2017/18 

Actual and 

forecast 

2018/19 

forecast 

2019/20 

forecast 

2020/21 

forecast 
TOTAL 

York Bio-Hub.   £948,442.07   £51,557.93        £1,000,000.00 

Bioeconomy growth 

programme 
     £                                            £2,000,000.00   £ 1,000,000.00   £ 1,000,000.00  £4,000,000.00 

Lets Grow Business 

Grants 
    

 £                         

480,000.00  
 £1,520,000.00      £2,000,000.00 

Improving mobile phone 

coverage 
       £500,000.00   £500,000.00    £1,000,000.00 

 £ £948,442.07 £531,557.93 £4,020,000.00 £1,500,000.00 £1,000,000.00 £ 8,000,000.00 

         

Skills Capital  

(Indicative Budget 

Allocation £11,600,000) 

2015/16 ACTUAL 
 2016/17 

ACTUAL  

2017/18 

Actual and 

forecast 

2018/19 

forecast 

2019/20 

forecast 

2020/21 

forecast 
TOTAL 

Askham Bryan College - 

Agricultural Skills 

Centre 

 £ 

1,000,000.00  
          £ 1,000,000.00 

Askham Bryan College - 

Engineering 
 £600,000.02            £ 600,000.02 

Selby College - 

Equipment 
 £109,903.19            £ 109,903.19 

Harrogate College.  £2,801,598.76   £  198,401.24          £3,000,000.00 

Selby College 

Trailblazers  
   £48,246.94          £48,246.94 

East Riding College 

Mechatronics  
   £ 225,000.00          £225,000.00 

Craven College Animal 

Management Centre  
     £ 737,760.00   £  62,760.00      £800,520.00 

Craven College 

Electronic and 

Computing Lab 

     £35,000.00        £35,000.00 

York College Internet 

of Things 
     £20,000.00        £20,000.00 

Derwent Training 

Association RADAR 2 
     £10,000.00        £10,000.00 
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Scarborough TEC (ELITE 

skills)  
    

 £ 

2,000,000.00  
 £1,345,000.00      £3,345,000.00 

Unallocated Skills 

Capital 
      

 £ 

1,760,000.00  
 £ 500,000.00   £146,329.85  £2,406,329.85 

   £4,511,501.97   £ 471,648.18   £2,802,760.00  £3,167,760.00  £500,000.00   £146,329.85  £ 11,600,000.00 

        

Infratsructure Capital  

(Indicative Budget 

Allocation 

£62,205,389.25) 

2015/16 ACTUAL 
 2016/17 

ACTUAL  

2017/18 

Projected 

2018/19 

projected 

2019/20 

projected 

2020/21 

projected 
TOTAL 

Housing Growth at 

Middledeepdale, 

Scarborough 

£ 2,319,345.00            £2,319,345.00 

Major employment 

growth, Skipton - Flood 

Alleviation Scheme 

 £1,200,000.00            £1,200,000.00 

Newlands Bridge, Drax 

M62 
 £1,500,000.00            £1,500,000.00 

Growth at Catterick 

Garrison. 
 £1,200,000.00   £800,000.00          £2,000,000.00 

Housing and employment 

at Northallerton. 
 £1,956,000.00   £4,044,000.00          £6,000,000.00 

Malton Agri Business 

Park  
 £616,993.46   £1,483,006.54          £2,100,000.00 

Tadcaster Bridge    £1,400,000.00          £1,400,000.00 

Dalton Bridge near 

Thirsk 
   £233,984.39   £1,566,015.61        £1,800,000.00 

Bridlington harbour & 

Marina 
   £1,917,625.43   £250,000.00   £1,332,374.57      £3,500,000.00 

A1/A59 Jct 47 

improvements 
     £                                               £2,470,000.00      £2,470,000.00 

A1079 Junction 

Improvements 

Killingwoldgraves 

Roundabout 

     £915,938.00        

£6,300,000.00 

A1079 Junction 

Improvements - 

Shiptonthorpe 

         £5,384,062.00    

Harrogate-York Rail 

Improvements 
       £4,000,000.00   £5,600,000.00   £                                              £9,600,000.00 

Scarborough housing and 

employment  
       £2,500,000.00   £1,000,000.00   £500,000.00  £4,000,000.00 
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Skipton Employment and 

Housing Growth  
       £2,500,000.00   £2,000,000.00   £280,000.00  £4,780,000.00 

Pocklington Flood 

Alleviation  
       £500,000.00   £                                                £500,000.00 

York Central - 

Scarborough Bridge 

Project 

     £50,000.00   £1,450,000.00      
£5,000,000.00 

York Central          £1,000,000.00   £2,500,000.00  

Harrogate Central        £500,000.00   £500,000.00   £                                              £1,000,000.00 

Pickering Employment            £ 1,000,000.00  £1,000,000.00 

Flaxby Green Business 

Park (loan) 
     £                                               £3,000,000.00      £3,000,000.00 

Growth Deal Round 3.5. 

unallocated 
     £                                               £1,150,000.00   £680,000.00   £3,123,793.00  £4,953,793.00 

North Yorkshire Rural 

Connectivity (NYCC 

Highways) (DCLG) 

 £1,996,159.57   £1,615,728.64      -£1,996,159.57  -£1,615,728.64  £                                                                

  

 

 

 

£10,788,498.03  

 

£11,494,345.00  
 £2,781,953.61  

 

£19,402,374.57  
 £14,167,902.43   £5,788,064.36  £ 64,423,138.00 

         

Transport (DfT 

Retained) 

(Indicative Budget 

Allocation £40,700,000) 

2015/16 ACTUAL 
 2016/17 

ACTUAL  

2017/18 

Projected 

2018/19 

projected 

2019/20 

projected 

2020/21 

projected 
TOTAL 

North Yorkshire Rural 

Connectivity Grant 

(DfT) 

   £7,000,000.00   £7,000,000.00   £3,000,000.00   £5,000,000.00   £2,000,000.00  £24,000,000.00 

East Riding Road 

Maintenance Scheme 

(DfT) 

   £4,731,401.68   £4,828,598.32   £460,000.00   £3,340,000.00   £3,340,000.00  £16,700,000.00 

    
 

£11,731,401.68  

 

£11,828,598.32  
 £3,460,000.00   £8,340,000.00   £5,340,000.00  £ 40,700,000.00 

          

LGF Capitalised 

Development Costs 
2015/16 ACTUAL 

 2016/17 

ACTUAL  

2017/18 

Projected 

2018/19 

projected 

2019/20 

projected 

2020/21 

projected 
TOTAL 

Development costs 

(transfer) 
   £7,748.75   £500,000.00   £1,682,251.25   £                                               £                                              £2,190,000.00 

  £                                                       £7,748.75  
 £                         

500,000.00  
 £1,682,251.25   £                                               £                                              £2,190,000.00 
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Total value of Growth 

Deal Expenditure 
£15,300,000.00 £24,653,585.68 £18,444,869.86 £31,732,385.82  £24,507,902.43  

 £                       

12,274,394.21  

£                                       

126,913,138.00 

Cumulative total £15,300,000.00 £39,953,585.68 £58,398,455.54 £90,130,841.36 
 

£114,638,743.79  

 £                    

126,913,138.00  
 

           

Income 
2015/16 

ACTUAL 

 2016/17 

ACTUAL  

2017/18 

Projected 

2018/19 

projected 

2019/20 

projected 

2020/21 

projected 
TOTAL 

Section 31 LGF grant to 

LEP (DCLG) 

 

£15,300,000.00  

 

£12,922,184.00  
£10,195,309.00 

 

£23,651,587.00  
 £6,511,540.00  

 £                     

14,632,518.00  
£ 83,213,138.00 

Variation Income - 

Expenditure 
 £                                                       £                                                   £ 3,579,037.46 -£4,620,798.82  -£9,656,362.43   £ 7,698,123.79  -£3,000,000.00 

Section 31 grant to LEP 

(DfTretained) 
  

 £ 

11,780,000.00  
£11,780,000.00  £3,460,000.00   £8,340,000.00   £5,340,000.00  

£                                      

40,700,000.00 

Variation Income - 

Expenditure 

 £                                                     

-    
 £48,598.32  -£ 48,598.32  £                                               £                                               £                                              £                                                                

Total S31 payment 
 

£15,300,000.00  

 

£24,702,184.00  
£21,975,309.00 

 

£27,111,587.00  
 £14,851,540.00   £19,972,518.00  £123,913,138.00 

Cumulative 
 

£15,300,000.00  

 £ 

40,002,184.00  
£61,977,493.00 

 

£89,089,080.00  

 

£103,940,620.00  

 

£123,913,138.00  
 

Balance  £                                                       £48,598.32  £ 3,579,037.46 
-£ 

1,041,761.36  
-£10,698,123.79  -£3,000,000.00   

              

Total Growth Deal Value 
 

£15,300,000.00  

 

£24,702,184.00  
£21,975,309.00 

 

£27,111,587.00  
 £14,851,540.00   £19,972,518.00  £123,913,138.00 

       

Excluding 

£21.9m direct 

with HCA and 

DfT 

Other Income              

Projected Loan 

Repayments  
           £3,000,000.00  £3,000,000.00 

  £                                                     

-    

 £                                                  

-    

 £                                             

-    

 £                                             

-    

 £                                             

-    

 £  

3,000,000.00  
£3,000,000.00 

Key      Remaining -£0.00 

Contracted Projects        

On track        

High Risk        
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York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:   23 March 2018 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Infrastructure Board Update Report 
 
1.0  Purpose of the Report 

 To provide the LEP Board with a report of the actions taken by the LEPs 
Infrastructure and Joint Asset Board. This report is a summary of the key 
messages from the most recent Board meeting, this was scheduled for the 1st 
March but due to bad weather was rescheduled to 15th March. A verbal update 
will be provided where necessary at the meeting as this paper was prepared 
prior to the meeting. 

 
Full Board Papers are available on the LEPs website (click here) 
 
 

2.0 Local Growth Fund Review – Infrastructure 
A separate update paper is provided regarding the delivery of the Local Growth 
Fund. In terms of Infrastructure projects, there is now a strong pipeline of projects 
and the Programme is on course to fully deliver by March 2021. However this year, 
for the first year, it will not meet the spend profile target.  
 
Overall the LGF is in a good place and at the half way stage  

 £75m (61% of Programme total) 

 £58m spend expected by end of year (47% of Programme total, 92% against 
target profile by end of year 3) 

 
3.0 Recent Local Growth Fund Infrastructure Decisions 

At the 15th March Board a number of investment proposals are due for decision. The 
outcome of these will be reported verbally at the Board meeting. The 
recommendations going to the Infrastructure Board are as follows: 

  
Summary: 

 Summary of Recommendation 

5(a) Northallerton 
Central Junction 
Improvements 
 

Defer to next Board meeting – the appraisal as highlighted a 
number of significant issues that will need to be addressed 
by the applicant and then reappraised by the LEP before 
returning for a decision by this Board 

5(b) Northallerton 
Digital Hub 

Defer to next Board meeting – the appraisal as highlighted a 
number of significant issues that will need to be addressed 
by the applicant and then reappraised by the LEP before 
returning for a decision by this Board 

http://www.businessinspiredgrowth.com/publications/minutes/
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5(c) Whitby Piers Decision by Board at this meeting – the appraisal raised 
some issues which will be addressed at the meeting. 

5(d) Whitby Church 
Street Flood 
Alleviation Scheme 

Approve Local Growth Funding – Appraisal recommends 
approval of the project subject to any conditions set out in 
the report 

5(e) Beverley Grovehill 
Road widening 

Approve Local Growth Funding – Appraisal recommends 
approval of the project subject to any conditions set out in 
the report 

5(f) Pocklington Flood 
Alleviation Scheme 

Decision by Board at this meeting – the appraisal raised 
some issues which will be addressed at the meeting. 

 
 
4.0 Update on the Flaxby Green and A1/A59 Jct 47 proposals 

 

A £2m loan funding support was approved in principal at the October 2017 

Infrastructure Board meeting. The conditions principally being around the 

agreement of satisfactory security of the loan. This funding is required to facilitate 

delivery of site infrastructure required to open up the initial phase of a 15 hectare 

Green Business Park, strategically positioned on Junction 47 of the A1M intersection 

with the York-Harrogate A59.  

 

There is also a current proposed LGF investment to improve Junction 47 capacity to 
enable the initial stages of this development to take place. However a more 
enhanced junction and A59 improvement is required for the whole development to 
commence beyond an initial phase of development. It would be desirable if these 
additional enhancement to the off site infrastructure are incorporated into the 
original Jct 47 project so that all the works can be carried out at the same time. This 
will require the Applicant to contribute £1m towards these enhanced works. To 
enable this contribution to be made early on this development, prior to the trigger 
point for this to happen, it is proposed that an additional £1m loan facility is 
provided for this purpose only. This will be subject to the same conditions as the 
£2m agreed with conditions at the October Board. 
 
Again a verbal update following the Infrastructure Board will be provided regarding 
the outcome of the discussion. In addition negotiations regarding the security of the 
LEP loan is still ongoing. 

 
5.0 Housing Update 

The following sets out some of the key housing activity that the LEP has been 
involved in over the past year: 

 Outputs from Qs 1+2 17/18 are promising, with 2,949 completions and 5,365 
permissions at the half year against the target of 5,000 new homes per year. Within 
that, 375 new affordable homes were completed in the first half of the year, against 
a target of 1,600.  

 Work is beginning to consider sites with unimplemented planning permissions and 
the issues preventing pipeline sites being delivered – Tenders have been received to 
undertake this work, by looking in detail at a shortlist of 10-12 sites across YNYER. 
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The inception meeting with the successful tenderer is planned for 23/03/18 with an 
interim report to DoDs on 31/05/18. 

 Following two bids to the Planning Delivery Fund, the LEP (via NYCC) has been 
awarded £285,000 under the ‘Design Quality Fund’ pot to develop around 5 
masterplans for strategic housing sites across the area and to support a dedicated 
post, based in the LEP, to co-ordinate this work and secure Off Site Manufacture and 
Modern Methods of Construction on our major sites (linked with the emerging 
Housing Deal below). Richmondshire DC were also awarded £50,000 to undertake a 
masterplan for Catterick 
 
The York, North Yorkshire & East Riding Director of Development (Directors from 
all LA’s along with James Farrar, LEP COO) are leading this piece of work and 
identifying the priority sites for masterplanning. The LEP Board are asked to 
formally devolve the decisions around priority sites and use of this funding to the 
Directors of Development. 
 

 The DoDs and the Housing Board are developing a ‘Housing Deal’ for YNYER as part 
of their burgeoning relationship with Homes England. The Deal will seek to deliver 
high quality new homes, maintaining our targets and support the delivery of Off Site 
Manufactured homes from manufacturers based in the area – with a specific focus 
on MOD sites 

 Meetings with L&G Modular Homes (Selby) and Ilke Homes (Harrogate) have been 
held and relationships are developing well 

 REACH Community Homes, a YNYER ‘Hub’ to support Community Led Housing was 
launched on 05/03/18 using pooled funds from each LA that received Community 
Housing Fund grant. Community and housing sector interest in this has been very 
high. www.reachcommunityhomes.co.uk  

 Selby DC’s £8.9m bid to the Housing Infrastructure Fund to support delivery at 
Olympia Park was successful 

 The CITB have undertaken a piece of work looking at construction skills Demand and 
Supply for YNYER area, which was presented to the Housing Board in February. The 
next stage is to look at short, medium and longer term interventions to address the 
identified issues 

 The Government have announced changes to and a consultation on the proposed 
new NPPF, the detail and impacts of this is being considered 

 Following an initial award of £220k in December 2017 to bring forward housing on 
publicly owned sites and deliver joined up services, the North Yorkshire One Public 
Estate partnership has recently been awarded an additional £135,000, together with 
£50k through the Land Release Fund to support housing on Scarborough BC Depot 
sites. The total funding of over £400k for the North Yorkshire Authorities Property 
Partnership is the third highest award nationally of the OPE Round 6 allocations. 

 Yorkshire wide meetings around housing delivery have been taking place to 
understand common issues and responses and learn lessons from the approaches in 
other areas, Cllr Richard Foster, Chair of the YNYER Housing Board is attending these 
and will report on progress 

 The DoDs continue to develop a Spatial Framework for YNYER in close collaboration 
with the Leaders and Chief Execs Groups. 

 
 

http://www.reachcommunityhomes.co.uk/
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6.0  Transport Update 
The Infrastructure Board at its meeting will be given the opportunity to provide 
comments to the Department of Transport on the recently published National Road 
Network consultation.  
 
What is the MRN? 
Highways England operates, maintains and improves the Strategic Road Network 
(SRN) in England. In North Yorkshire this consists of the M62, A1(M), A19/A168, A64 
and A66. Most other public roads within the LEP area are the responsibility of the 
either NYCC, ERYC or CoYC as the respective local highway authority. 

 
As part of the Transport Investment Strategy the government is committed to 
creating a separate network called the Major Road Network (MRN). The MRN would 
consist of selected local authority managed A roads that meet a range of criteria.  
The aim of the MRN is to: 

 Reduce congestion 

 Support economic growth and rebalancing of the economy. 

 Support housing delivery 

 Support all road users 

 Support the Strategic Road Network 
 

The creation of the MRN will allow for dedicated funding from the National Roads 
Fund (NRF) (directly funded from vehicle excise duty) to be used to improve the 
middle tier of the Country’s busiest and most economically important local authority 
'A' roads. 
 
A draft response is provided as part of the Infrastructure Board papers. In summary 
this response in particular seeks for more qualitative criteria for assessing which 
routes should be MRN and also some suggested amendments to the proposed MRN 
network. 

  
 Transport for the North 
 Matthew Lamb from Potter Group has been representing the LEP on a Transport  for 
 the North Advisory Board. Transport for the North now has a statutory base and the 
 expectation and quantum of work and activity is increasing. There is a need to 
 support Matthew in undertaking this role for the LEP.  
  
 The LEP Board are asked to approve £10k to part fund a post to ensure we 
 maximise our engagement and impact with Transport for the North. The Post will 
 be shared across the LEP and Local Authorities 
 
7.0  Digital Infrastructure 
 The LEP has supported a bid by NYNET to deliver ultrafast connectivity to 17 market 
 towns. This has been successful in attracting £15M investment.  . The money will be 
 used to connect nearly 400 public sector sites with fibre broadband across 16 towns. 
 This will provide the basis for the expansion of fibre connectivity which will add to 
 the extensive digital infrastructure in North Yorkshire. 
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 The proposed towns are Harrogate and Knaresborough, Skipton, Northallerton, 
 Ripon, Richmond, Leyburn, Scarborough, Malton and Norton, Whitby, Easingwold, 
 Thirsk, Selby, Tadcaster, Pickering, Stokesley/Great Ayton and Settle. 
 
 
8.0 Recommendations: 

The LEP Board are asked to:- 
 
Approve £10k to part fund a post to ensure we maximise our engagement and 

 impact with Transport for the North. The Post will  be shared across the LEP and 
 Local Authorities 

 
Approve devolving decisions for the £285k Housing Design Quality Fund to the 

 York, North Yorkshire & East Riding Directors of Development  
 
Note this report from the Infrastructure and Joint Asset Board. 
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1. Performance of existing ESF projects 
We have 10 skills projects delivering provision across the area addressing a wide spectrum of issues. 
The total EU funding allocated to these projects is £26.4m out of a total skills pot of £34.8m with 
another £3.7m currently being procured. It is expected that the latest procurement will conclude in 
the next couple of months and the new projects will start delivering in summer 2018 and run until 
2021. 
  
The Managing Authority (MA) and Co-Financing Organisations (DWP, Big Lottery and ESFA) are 
undergoing a review of current contracts in the light of the UK’s decision to exit the EU. This may result 
in some contracts being extended (if they are delivering well). There is still scope to offer more open 
procurement and we have a plan to commission the remaining funds by March 2019. There is, 
however, a considerable amount of bureaucracy linked with EU funding which still poses a continuing 
challenge to the LEP and a lack of clarity from the MA and Co-Financing Organisations about the future.   
 
After a period of time in which all EU projects were slow to start and/or poorly performing, there are 
now some projects which are performing better and likely to fully achieve by the end of the contracts. 
The table below gives an overview of the current position. 



  
 

2 
 

 

Contract RAG Comments Outputs/Achievements 

to date 

NEET 

£372,750 

 Very few young people who are NEET 

(1.4%) therefore the contract is 

concentrating on preventative NEET work 

in schools.  

202 learners to date 

CEIAG (Careers 

Guidance) 

(£426,000) 

 

 Prospects Training performing well in this 

contract.  

Employability Charters 

now up and running in 

Selby, York, Ryedale and 

Scarborough with 

Beverley and Driffield to 

follow.  

20 schools progressing 

towards charter mark in 

careers guidance. 

 

Skills Support 

for the 

Unemployed 

£0.5m 

 This contract gives work related support to 

people seeking jobs and is performing well.  

Good progression rates into jobs. 

305 learners to date. 

50% of participants 

getting jobs, 70% in East 

Riding 

Community 

Grants (£1m) 

 This contract has performed well from the 

outset and gives grants to VCSE 

organisations for skills training. There is a 

lag before the cash spent catches up with 

activity but prognosis is good for full 

achievement and extension.  

69 projects funded  

1190 learners  

Outcomes: 

149 into voluntary work 
10 into self-
employment 
81 into full or part time 
work 
67 into further learning 
(FE full/part time and 2 
into HE) 
 

Skills Support 

for the 

Workforce 

£4m 

 After a slow start the project is now 

performing well in some areas. Delivery 

concentrated on construction, VSCE and 

health & social care.  

Half the contract focusses on delivery of 

flexible training to people in the workplace 

1516 learners 

514 businesses 

supported 

Mental Health Toolkit 
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and the other half is producing specific 

initiatives to tackle emerging skills needs or 

gaps. 

Leadership Toolkits for 

micro business 

Future Needs reports 

Skills Frameworks for 

Bioeconomy sector 

 

Higher Level 

Skills  

 This contract has not performed and has 

now been merged with SSW. Some aspects 

of the contract have not been possible due 

to national changes to funding policy. 

Initiatives to encourage women in STEM 

have been delivered successfully.  More of 

these and higher level skills delivery can be 

funded through SSW so has been switched 

to that project.  

183 learners  

Businesses engaged 57 

Teachers toolkit for 

women into STEM 

STEM champion 

networks 

Gender diversity toolkit 

 

Apprenticeship 

Services £2m 

 This project has struggled from the 

beginning due to a number of external 

factors. There is a great deal of turmoil in 

the Apprenticeship world which has 

impacted on aspects of the project. These 

include the introduction of the 

Apprenticeship levy, the reform of 

standards and the slow introduction of 

higher and degree Apprenticeships. 

The contract has now been reduced to 

reflect realistic delivery profile. 

255 learners 

Businesses engaged 292 

Action 

Towards 

Inclusion £4m  

 This project helps people with multiple 

barriers or disadvantages to move closer to 

employment or positive opportunities. 

Slow to start but now progressing on track.  

650 participants to date 

Move 

Forwards 

(DWP) £3m 

 Ixion has not performed well in this 

contract which is the DWP flagship project 

to get people into work.  

399 starts  

24 job outcomes 

Community 

Led Local 

Development 

£6.5m 

 This project has just started but is going 

well. It gives grants to support communities 

on the coast. Two rounds have been 

completed with first grants due to be 

awarded in April (8 grants delivering £1m).  
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ESIF – Open Calls 

The table below sets out the latest open calls. Nine applications are being appraised and it is expected 
that successful projects will be awarded in the summer. 

 Project Priority 2.1 Priority 2.2 

1 PA 2.2 Support for SME’s in succession planning where 

there is an ageing workforce 

 £0.25m 

2 PA 2.1 Support for people aged 50+ to remain 

economically active for longer 
£0.5m  

3 PA 2.1 Support to increase overall earnings for those on 

in-work benefits 
£0.5m  

4 PA 2.2 Capacity building to support SME recruitment 

from the widest pool of talent  
 £0.25m 

5 PA 2.2 Apprenticeship Capacity building 
 £0.5m 

6 PA 2.2 Apprenticeship Hub £1m 
 £0.5m 

7 PA 2.2 Graduate Plus - Capacity Building in SME’s to 

recruit and retain graduates 
 £0.7m 

8 PA 2.1 Women into STEM and digital technologies 
£0.25m  

9 PA 2.2 Capacity Building for SMEs in a Changing Market 

Place 
 £0.2m 

 Total £1.25m £2.4m 

 

 

The Skills Team; 

 Continues to work with the ESFA to explore extension to delivery of current Opt-In 
provision 

 Members of the Team are met with the Humber LEP on 31 January to discuss improved 
collaboration, e.g. options for future cross-LEP calls, overlapping provision 

 Submitted a call for developing Agricultural Skills to the Managing Authority in order to 
test moderation and eligibility 

 Ran a number of events to foster interest in the calls and also to answer questions on 
developing effective applications.  
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2. Skills Capital 

£9.6m has been allocated as Skills Capital out of the Local Growth Fund and so far just over £6m has 

been spent on 11 projects. Skills Capital has been successful in building projects that meet the LEP’s 

strategic priorities, replacing dilapidated and out of date college buildings with new state of the art 

facilities and investing in cutting edge equipment that enable learners to train in the newest 

technologies.  

There are also three projects being developed currently and we hope to be able to move to funding 

agreements in the next three months. 

The table below sets out the current status of all projects. 

Skills Capital projects 

No. Lead Title Total LEP 

contributio

n 

Status 

1 Harrogate 

College 

New build and 

facilities 

£6.00m £3m Open and fully operational 

2 AB College Agri-Engineering 

Centre 

£1.80m £0.6m Operational 

 

3 AB College Agri-tech Skills  

Centre 

£3.00m £1.0m Operational 

 

4 Craven 

College 

Animal 

Management 

Centre 

£1.6m £0.8m Building opens Easter 2018 

5 Selby 

College 

Specialist 

Engineering 

Equipment 

£230k £115K Open and fully operational 

6 

 

GIFHE ELITE project £10.25m £3.345m Two stage project. First stage 

refurbishment of new Filey Rd 

site, open and fully functional. 

Second stage, new construction 

facilities. Work starting shortly. 

7 Selby 

College 

Trailblazer £150k £75k Operational 

8 East Riding 

College 

Mechatronics 

Workshop 

£385k £225k Operational. Opened 17 

October 2017 
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9 

 

Craven 

College 

Electronic and 

Computing Lab. 

£70k £35k Operational 

10 

 

York 

College 

Internet of 

Things 

£40k £20K Operational. Use of kit now 

embedded in curriculum 

11 

 

DTA RADAR2 £23k £10k Funding Agreement in place.  

 

3. Workforce Skills 

Apprenticeships 

The LEP has concentrated on supporting employers to access much needed support on 
Apprenticeships. We have used How’s Business as the launch pad for our endeavours to help 
businesses large and small take on Apprentices. This has been in the form of an eBook which sets out 
all you need to know about Apprenticeships and there is also a series of videos to help large businesses 
to spend their Apprenticeship Levy.  
 
Our Apprenticeship Strategy Group launched a LEP strategy previously and now that has been done it 
has joined forces with the Higher Level Apprenticeship Group which was formed as part of the Area 
Review outcome in 2017. The plan is to concentrate on supporting the development of Higher and 
Degree Apprenticeships which have been lagging behind expectations. Other initiatives include 
widening and promoting the Apprenticeship Ambassador Network and providing events for 
Apprenticeship delivery partners to share best practice. The LEP will also provide an annual round up 
of the Apprenticeship data and LMI to enable partners and stakeholders to assess whether current 
activities are contributing to the targets set out in the strategy. 
 
Support for employers on Apprenticeship reforms 

The LEP has led on a joint submission with the Humber LEP and secured £10k from the ESFA to support 
local engagement on Apprenticeship reforms. This support will increase the level of understanding 
and the take-up of Apprenticeships. The fund will develop a comprehensive and strategic workforce 
planning tool, targeted specifically at chief executives in levy paying companies. Providers, colleges 
and HE institutions will also be given training on making best use of the      levy.  

 
Mental Health Toolkit 

The LEP has commissioned a toolkit to be developed from the SSW fund. The project brief includes 
consultation with local SMEs to produce a web-ready toolkit that will help them identify and manage 
mental health problems with their employees more effectively. 
 
 
Scarborough Introduction to Health and Social Care 

The LEP has been involved in the NYCC Adult t Learning and Skills Service, Skills for Care, Job Centre 
Plus and a local adult care provider collaboration to develop an initiative that will tackle skills shortages 
and prepare people for employment. An introductory workshop will provided an understanding of 
working in Adult Social Care and this was well attended. This will be followed by a series of skills events 
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towards gaining the Certificate of Care. The LEP has a commitment to addressing skills gaps in care 
and this initiative helps to do that on the coast. 
 
 
Work with CITB on addressing skills shortages in construction 
 
The LEP has been working closely with the CITB and eCITB on addressing skills gaps in the construction 
industry. There are a number of strands to this work including working with colleges and training 
providers to ensure that provision matches skills needs and working on the demand side with the 
construction pipeline, planned infrastructure, demand for labour and skills and risks of gaps and 
shortages. We have also brought together the Homes and Communities Agency (HCA) and CITB to 
plan skills needs around future house building plans in the LEP area. 
 
 
Gender and diversity in the workforce 
 
This area of work is gathering pace on a daily basis. Legislation brought in last year necessitates large 
employers to publish data on their gender pay gap and the deadline for this is 1 April 2018. Few 
employers are showing no gender pay gap, the majority have a gender pay gap of 12-15% and some 
have a much greater gap. Now that this information is in the public domain employers are seeking to 
address the gender inequalities in their workforce by taking action. The LEP can supporting this by 
sharing best practice and provide information to businesses.  
 
The LEP has funded though ESF projects to increase the number of women and girls in STEM industries. 
These initiatives are gathering pace and proving successful. We are now also planning to widen the 
support given to address barriers that women face to fulfil their potential in the workplace. Women 
are not represented in senior positions in the numbers they should be and even forward-thinking 
recruitment practices are not enough to combat the status quo. This work is in the early stages but 
will feature more prominently in the delivery plan for 2018/19.  
 
 
4. Young People 
 
Careers Guidance Strategy Group 
 
The LEP Careers Strategy Group which reports to the Skills and Employability Board (SEB) has been 

active in responding to the National Careers Strategy published in December 2017. The LEP produced 

an ‘Entitlement Statement’ previously which is now being updated to illustrate to school leaders the 

impact of engaging in the CEIAG agenda and demonstrate practical next steps. This will enable schools 

to easily understand what support is available to them and how to access it.  

The LEP is also spearheading the development of a programme of CPD for Careers Leaders to help 

them implement the National Careers Strategy. 

20 institutions are now underway working towards achieving the CEIAG quality award. This builds on 

the success that the LEP and NYCC’s earlier project ‘Progress to Success’ had to kick start schools 

gaining an accredited quality mark in careers guidance. We have learned that it takes about 2 years 

and an enormous commitment from the school to gain a quality mark which has meant that progress 

has not been as quick as we anticipated at the outset. However, all 20 are on track to achieve. 
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The Careers and Enterprise Company (CEC) 

The LEP delivers this project which matches Enterprise Advisors (volunteers from local businesses) 

with senior leaders in schools to enhance the careers guidance offer. It seeks to increase the number 

of meaningful encounters that young people experience of the world of work to eight as well as 

enhance employability skills, contextualise learning better and connect schools with up to date labour 

market information. 

 

Headlines February 

2018 

Number of Schools Engaged  58 

Number of Enterprise Advisers 39 

No of EA's matched with schools 31 

 

The project has continued to gain momentum especially since the recent publication of the National 

Careers Strategy which firmly places the CEC’s work at the heart of mobilising careers guidance in 

schools. There is a marked change with schools that previously have been difficult to engage with, 

many are now proactively contacting the LEP asking to join the project. 

During the next quarter the LEP will be focusing on: a) embedding the Compass and Tracker tools 

(Online Tools to assist schools measure their careers strategy against the Gatsby Benchmarks and track 

their activities) into the schools and b) taking snapshots of the employability activities that are taking 

place in the schools across the region for reporting purposes and case studies. 

Work on the North Yorkshire Coast Opportunity Area with the CEC corner stone employers (Sirius 
Minerals, Dale Power Solutions, GCHQ and Askew Brooks and Burberry) is continuing apace. NYBEP 
(who we have contracted with to deliver part of the CEC initiative) has worked well in partnership with 
us on a number of fronts.  
 
5. Social Inclusion 

 
This area of work has developed significantly in the last year. A Social Inclusion Strategy Group was 
formed which reports into the Skills and Employability Board. This group has produced a Social 
Inclusion Strategy and all the activities of the LEP in this area fall out of this document. Targets and 
KPIs have been set as well as an action plan which sits with the strategy. 
 
There are some key themes within this document (below) and some emerging priorities which will be 
explored in 2018/19. The ESF contracts have been set up to address issues such as encouraging 
businesses to employ people with multiple barriers to work, working with specific organisations to 
address particular disadvantaged groups such as ex-offenders and promoting best practice initiatives 
such as ‘Fuller Working Lives’ which looks at ways to combat issues relating to our ageing workforce.  
 
Our work on the social inclusion agenda is increasingly joining up with colleagues in the Humber LEP. 
Strategic partners such as the NHS and Ministry of Justice work across large geographical areas and it 
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makes sense for us to reflect this. We can also be more efficient in deploying our limited resources 
too by working in this joint way with our neighbours. 
 

 

 

 

6. Skills Events and Publicity 

Dragon’s Den  

The LEP Board joined forces with NYCC Leaving Care Team at Gray’s Court to hold a ‘Meet the 

Dragons’ style event to support young entrepreneurs with experience of the care system gain 

mentoring for their business idea. Young care leavers were able to pitch their business ideas to 

Board members Dr Ruth Smith, Jane Lady Gibson, Colin Mellors and David Dickson who will offer 

their skills and expertise and support the young people to create a business plan and apply for 

funding if required. 

It is hoped that this will be the first in a series of events to help young entrepreneurial talent reach 

their potential irrespective of their background. The County Council is offering a discretionary 

payment of up to £2,500 per applicant for start-up costs, in consultation with mentors, for ideas that 

are taken forward.  A young woman, Sasha with an idea for a cake making business is the first 

recipient of the initiative and will receive mentoring support from the ‘dragons’ to help her business 

become a success. 
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7. Recommendation 

The LEP Board are asked to support the work of the Skills Board and skills team and progress 

made in 2017/18 
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Board Meeting: 23rd March 
Report Presented By: Tim Frenneaux 

Title of Paper: Review of the Year in Business 

 

1. Purpose 
1.1. This paper provides a review of the delivery of the Business agenda in 

2017/18. 
 

2. Summary 
2.1. In 2017/18 the LEP directly supported 4995 businesses and invested 

£500,000 into businesses, creating 68.5 jobs and levering an additional £2.5m 
of private sector investment. We also drove a further £11.3m of EU grant and 
loan investments directly into businesses in our economy during the year. 

 

2.2. We responded to the launch of new EU funded business support 
programmes, and a new policy emphasis from Government on supporting 
growing businesses, by creating a new account management function in the 
Growth Hub.  

 

2.3. We welcomed Government funding to commission a Local Energy Strategy, 
which led to the Bioeconomy remit broadening beyond farming, food and bio-
processing to encompass the low carbon agenda.  

 
2.4. Whilst final numbers are not yet in for the year, we are confident of hitting the 

majority of our target outputs, other than the Bio-economy Growth Fund. 
 

 To date % of annual target 

Businesses engaged 42001 88% 

Businesses supported 4995 99% 

Jobs created 68.5 274% 

Lets Grow grant investments £520,676 74% 

Bio-economy Growth Fund investments £0 0% 

 
2.5. To summarise the year, it has been a time of change, which demanded an 

agile approach. We have shifted capacity and resources to those areas that 
needed them. Because of this we have been able to effectively deliver in a 
prioritised and focussed manner. Our relationships and partnerships across 
the business agenda are now well established and robust, providing a sound 
footing for future activity particularly the development of our Local Industrial 
Strategy.  

 

3. Business Support 
3.1. Previously our Growth Hub, How’s Business, had concentrated on helping 

micro and small businesses improve through the provision of online self-help 
resources, information about local business networks and Popup Business 
Cafes. However the introduction of a raft of ESIF funded business support 
programmes at the end of 2016/17 drove a change in our approach to 
supporting businesses and a greater focus on growth businesses, with 



2 
 

accompanying re-deployments of staff capacity. Principal amongst these was 
the introduction of a new account management function in the Growth Hub. 
This provides growing businesses with bespoke advice on the help best suited 
to them via a dedicated phone line and member of staff. Through this service 
we have made over 100 referrals into business support programmes since 
September 2017. We also refreshed the How’s Business website, to cater 
separately for growth businesses and small and micro businesses. 

 

3.2. We now have the following EU funded programmes operational in our region: 
 

 
3.3. In addition to introducing businesses to support programmes, the Growth Hub 

has a role in terms of monitoring the delivery of these programmes. Despite 
good and productive working relationships between the Growth Hub and the 
teams delivering these programmes, the return of data on the performance of 
these programmes has been patchy, due to legal data sharing complications. 

 
3.4. The Growth Hub has a real strength in digital marketing and delivery, 

necessitated by covering the largest geographic area of any LEP in the 
country. Accordingly our website is the primary route for engagement and 
support contributing 37661 engagements and 3858 support instances, 
typically downloading ebooks.  

 
3.5. During the year the team have optimised the marketing of support. This is the 

reason why the number of business engagements is only 88% of the annual 
target, whilst support is at 99%: we didn’t need to engage with as many 
businesses in order to progress them through to receiving support.  

 
3.6. We have continued to support local business networks and hosted popup 

business cafes, engaging with 4057 businesses, and supported 1023 through 
attendance at events.  Working with networks has also been part of our 
approach to engaging with businesses with growth potential. The team 
identified manufacturing businesses as being a key target, and established a 
sponsorship arrangement with Made in Yorkshire, which delivered 60 warm 
leads and introductions to growth businesses for an excellent cost per lead. 

 Total (all 

years) 

Northern Powerhouse Investment Fund (NPIF) - British 

Business Bank 

£7,000,000 

Project and Process Innovation (PAPI) - University of York £1,999,960 

Innovation Voucher Scheme - University of Hull £1,000,000 

Grants for R&D Scheme - University of Hull £1,000,000 

Low Carbon Grants for R&D Scheme - University of Hull £1,000,000 

Superfast North Yorkshire - NYnet Ltd  £1,000,000 

The Biovale Project - University of York £790,000 

Digital Advantage - Coventry University Enterprises Ltd £800,000 

Stimulating Innovation in the Agri-Food Sector (SIAFS) - Fera 

Science Ltd 

£377,269 

Yorkshire and Humber Manufacturing Growth Programme  £300,000 



3 
 

We will use the cost of securing these leads as a baseline costing for other 
lead generation arrangements. 

 
3.7. A productive relationship was established during the year with HMRC. 

Because of our robust approach to data analysis, we were the first LEP in the 
country to share data with them in order to help us, and government, 
understand the types of business that we are working with, and the impact of 
business support. Whilst it will take time for there to be a demonstrable 
impact, this partnership has already shown we are working with the right 
businesses. Growth Hub users are: 
 

 Growing faster than average, 2.5 times faster profit growth  

 Older than average, typically by 7 years 

 Larger, by turnover (nearly 4 times the size) and payroll (2.5 times), and 

 Far less likely to be in administration or liquidated, 20x less likely. 
 

3.8. The shift towards growth demanded the reprioritisation of staff capacity 
towards working with larger businesses and supporting applicants to the Bio-
economy Growth Fund, with a corresponding reduction in the staff dedicated 
to working with small local networks. This has meant we have scaled back our 
aspiration to hold 10 popups each year down to 5. 
 

3.9. This change however has revitalised our approach to collaborating with local 
business networks, as we sought to identify those which were the most 
proactive and engaged with their members. Following discussion with the 
network we plan to roll out the concept of Local Business Days in 2018. These 
will help small businesses promote their services to local residents, and 
identify better local opportunities for business to business collaboration.  

 
3.10. We were very pleased at the response to the EU EAFRD funded Tourism 

Infrastructure call we issued during the year. Our call of £4.2m already has 
£5.4m of proposals pass the initial gateway on the way to approval. We are 
confident that we will be able to secure the additional funds required to deliver 
all the potential in the pipeline, representing a significant investment in this 
important sector.  

 
3.11. At the beginning of 2017/18 we risked losing an established and valued 

support programme, the Lets Grow grant programme when its Government 
funding came to an end. We were able to approve £2m of capital funding from 
the Local Growth Fund to continue this programme. So far this year the fund 
has invested just over £500,000 creating some 68.5 jobs, a highly competitive 
rate of £7,300 per job, well below our (already testing) target of £10,000 per 
job. The programme is working closely with other support and funding 
programmes in the region, aided by the work of the Growth Hub and individual 
delivery organisations. Since the launch of the EU funded programmes, there 
is more competition in the market for support, which is why we are at 74% of 
the annual investment profile, however we are working with the BE Group, the 
delivery body for the programme, to address these issues. 
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3.12. Unfortunately at the end of the year we did lose two members of the Growth 
Hub team, Beth and Alex, who had been working on digital marketing. 
However their departure coincides with a further period of development of the 
Growth Hub, following new Government guidance. This will lead to us 
providing additional support services for growth businesses, from within the 
same budget, demanding further efficiencies and savings to be found.  
 

4. Food, Farming and Low Carbon 
 
Food 

4.1. We had a great response to the £5m EU EAFRD grant programme which we 
issued calls for during the year, with £4.4m of investments progressing 
through the pipeline to date, whilst the call window remains open. This call 
was the second largest in the country, so being almost fully committed 
already demonstrates the real local strength in the sector. 

 

4.2. The year held the promise of a revival in the local sugar beet industry, a 
valuable connection between food processing and bio-refining, and a market 
that farmers had indicated to us that they would welcome returning. We 
secured a £50k study from Green Port Hull on the feasibility for establishing a 
sugar refinery along the M62, and had commercial interest from abroad in a 
very large new refinery in Allerton Bywater, linked to the new NYCC Waste to 
Energy plant. Whilst the latter has since begun developments in Spain, due 
to a more favourable planning and funding support regime, there remains 
clear potential for a sugar beet refinery to be established in future. 

 
4.3. We unfortunately had to rescind our offer to contribute to the national, Defra 

instigated, Food Innovation Network. We had offered to provide £50k of 
match funding for this activity, in order to secure additional benefits to our 
local area. However, despite it being based at the National Agri-Food 
Campus in Sand Hutton, we have seen limited progress and no tangible 
benefits for our region. 

 
 Farming 

4.4. The developing concern during the year has been the implications of Brexit 
for the farming industry, which is estimated to receive £200m of Common 
Agricultural Policy subsidy each year in our area. We have been working 
alongside partners in the region, particularly the Farming Food and Rural 
Network, to ensure a proactive response. This has resulted in the joint 
hosting of a DEFRA consultation on the future of subsidies for farming and 
land management in March 2018. The event, and discussion it stimulates, will 
provide a good platform to support the industry to adapt to inevitable changes 
in coming years. 
 

4.5. Linked to the issue of land management, we have made good progress in 
establishing a strategic understanding of how land management relates to 
the economy, using the concept of Natural Capital Accounting. This has been 
well supported by both public and private stakeholders, including our many 
tourism businesses and food producers like Nestle and McCain. These are 
with sectors in regionally significant economies, based on natural resources, 
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which we need to protect and develop. The Local Industrial Strategy is the 
vehicle we will use to take this forward. 

 
4.6. Recognising the importance of skills to the farming sector, we have been 

successful in establishing programmes to provide the skills agriculture and 
horticulture businesses need to face the future, working with the EU funded 
programmes delivered in our patch by Calderdale College. We hope to be 
able to provide a significant boost to this in the coming year, to aid much 
productivity improvements in agriculture. 

 
4.7. Further inroads on farming and food productivity will be driven by the 

adoption of robotics and automation. We have made good progress bringing 
together expertise in this field, through the establishment of a Yorkshire Agri-
food Robotics Group. Once again, we will look to take this forward through 
the development of the Local Industrial Strategy. 

 
Low Carbon 

4.8. During the year we broadened our priority sector role beyond the Bio-
economy’ to encompass the low carbon agenda when, like all LEPs, we were 
provided with £50k additional funding to establish a Local Energy Strategy. 
Work is well underway on this, which will feed directly into our Local Industrial 
Strategy, rather than becoming a stand-alone strategy. This initial investment 
has since been followed up with a further £80k to employ someone to develop 
a pipeline of low carbon energy investments in 2018/19 & 2019/20. 

 
4.9. This year we had hoped to agree some significant investments in the bio-

economy, following the launch of our £10m Bio-economy Growth Fund at the 
end of 2016. Unfortunately we have been unable to make any investments to 
date, as ourselves and applicants have struggled to reconcile complex 
commercial proposals with the requirements and process for public sector 
support. Recognising this as an issue mid-way through the year we re-
prioritised existing staff to support applicants. To take the Fund forward, whilst 
managing overall LEP investment profiles, we have reduced the total size of 
the investment available down to £4m, and will continue to identify and 
develop fundable proposals.  

 
4.10. 2017 saw a significant effort to quantify the potential of the bio-economy in our 

patch and surrounding parts of the North, in the form of the University of York 
led Northern Bio-economy Science and Innovation Audit. We will ensure that 
this is integrated into future policy such as the national Bio-economy Sector 
Deal and our Local Industrial Strategy. 
 

4.11. Work on the Local Energy Strategy, has already catalysed a number of 
promising opportunities and established proactive networks of public and 
private parties interested in: 
• Decentralised energy generation  
• Hydrogen for transport 
• Local heat networks linked to renewable energy 
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4.12. As the Energy Strategy work completes during the coming financial year we 
will use the networks and insights it provides to establish a pipeline of 
strategic low carbon energy investments. 

 
4.13. On this agenda the year’s real success has been laying the foundations for 

the future through the development and deepening of relationships with 
individuals, businesses and institutions across the sector, thanks to the efforts 
of our sector lead Gesa Reiss. Unfortunately Gesa has now left our 
employment. The challenge therefore for the coming year is to maintain the 
momentum and engagement, and shape this into a structured and strategic 
approach with some tightly defined deliverables. The development of our 
Local industrial Strategy provides the ideal platform to do so. 

 

5. Recommendation 
5.1. The LEP Board are asked to note the delivery of the Business agenda during 

2017/18. 
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York North Yorkshire & East Riding 
Local Enterprise Partnership 
 

LEP BOARD 
 
MEETING DATE:   23 March 2018 
REPORT PRESENTED BY:  Adrian Green  
TITLE OF PAPER:  Governance and Finance 
 
 
1. Purpose of Paper 

This paper provides an update on the York, North Yorkshire and East Riding Local Enterprise 
Partnerships’ (LEP) current governance arrangements in the context of the recent Mary Ney 
review commissioned by Government and to request formal sign-off of the revised LEP 
Assurance Framework.  It also provides an update on LEP finance matters. 
 

Governance 
2. Governance Background 

At the advent of the Growth Deal process in 2014, each LEP was required to set out its 
governance arrangements within its own Assurance Framework document.  This detailed the 
LEP’s governance structures, decision-making processes for project approval and subsequent 
project management processes.  Each LEP was allowed to design these around their own 
local management arrangements. 
 
In 2016, a new national Assurance Framework was introduced that set out the minimum 
standards each LEP must achieve within their own local Assurance Framework processes.  At 
that time there were minimal changes required to our own framework. 
 

3. The Mary Ney Review 
Following increased scrutiny of LEPs nationally in 2017 and governance concerns, the 
Government commissioned Mary Ney (a non-executive director of the Ministry of Housing, 
Communities and Local Government (MHCLG)) to report on LEP governance and 
transparency. 
 
Her final report was released at the end of January 2018 and contained a number of 
recommendations to strengthen the LEPs’ Assurance Frameworks’ to increase transparency 
around public funding invested and the processes with which that was achieved. 
 
All recommendations provided have had to be implemented by the 28th February 2018 in 
order for the accountable LEP Section 151 Officer to sign off the annual assurance statement 
required by Government.  Failure to meet the required deadline would have resulted in 
Government suspending payment of next year’s Growth Deal funding allocation to the 
Accountable Body, North Yorkshire County Council (NYCC). 
 
A summary of the new guidance is listed below: 

 publish the assurance statement signed off by the LEP Chief Operation Officer and 
Chair following the annual conversation exercise with the Department of Business, 
Energy and Industrial Strategy (BEIS) on the LEP website. 

 publish board papers and minutes to defined timescales on the LEP website and 
publish those timescales. 
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 publish the LEP’s policy for handling confidential information on the website. 

 publish the code of conduct statements for all decision-making Board members and 
LEP Officers on the LEP website. (All Board members and LEP Officers must be signed 
up to these). 

 publish the LEP’s policy for complaints on the website. 

 publish the LEP’s policy for confidential reporting for third parties and the public on 
the website. 

 publish the LEP’s policy on conflicts of interest on the LEP website. 

 publish project summaries and programme updates on the LEP website. 

 publish a list of documents the LEP will routinely publish on the website. 

 publish the signed register of interests for all decision-making Board members and 
senior LEP Officers on the website. 

 publish the LEP’s policy on whistleblowing on the LEP website. 

 publish the revised assurance framework containing all the above requirements on 
the LEP website. 

 
The revised Assurance Framework is enclosed within the Board papers. 
 

4. Government Deep Dive Audit 
As part of the increased scrutiny of LEP’s by Government, an audit ‘deep dive’ was 
conducted by MHCLG between 27th February and 1st March 2018.  The auditors spoke with 
the senior leaders of the LEP and the Accountable Body, and with senior LEP officers. 
 
The exercise, coupled with the implementation of the Mary Ney Review recommendations, 
has been to provide Government with the confidence needed in how we operate, how we 
make decisions and how transparent we are.  These are all critical if Government is to 
commit to LEPs in the long-term.  
 
Whilst the deep dive was challenging, it was also a positive experience.  Initial feedback has 
been good in that across everyone interviewed, all provided a consistent message on how 
we work together to achieve our goals. The robustness of our processes and, importantly, 
the strength of our relationships has come out strong.  
 
We await the final written report however, although from the initial feedback the only 
significant area for improvement is expected to be the LEP website which is cumbersome 
and not easily navigable for what it is now being required to do. 
 
The specification of the current website was written to facilitate a more business focused 
and interactive approach in line with our requirements on the way the LEP operated pre-
Growth Deal and away from a traditional public sector approach.  The volume and 
publication of governance documents now required for transparency is problematical for the 
design and architecture of the website.  The LEP is already planning to redesign the website 
to accommodate the changes required. 
 
 

Finance 
5. 2018/19 LEP Budget 

The preparation of the 2018/19 LEP Running Cost Budget has commenced.  The focus to 
date has been to look at how we can best utilise the Capital/Revenue swap funding agreed 
at the January 2018 Board (£2.19m over 3 years - £700k per annum to in-year budget) to 
reorganise the current LEP team structure and address the resource and capacity issues that 
exist.  The finalised budget will be presented at the next Board meeting. 
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Resource and Capacity 
As a LEP, we do not deny that the work around increased governance, transparency and 
scrutiny (as highlighted in the Governance section) needs to be undertaken as we are 
handling £146million in Growth Deal and £millions more in other public funding 
programmes (Growing Places, Growth Hub etc). 
 
The issue is that LEP’s were never originally set up to do that and were created to have 
strategic overview only and be light-touch and nimble.  The capital/revenue swap funding 
now realised will enable the LEP to effectively recruit or outsource for the differing technical 
skills-sets required to support and manage Government investment programmes of this size.  
It will also provide medium-term certainty for planning purposes, setting of the annual 
budget and managing resource. 
 
Increased capacity is, therefore, to be sought over the following business function areas; 

 Assurance:  to ensure the increasing demands and requirements of Government 
regarding transparency and accountability are met through stringent compliance 
processes and development of the Assurance Framework. 

 Project Development: to build capacity around the HMT Green Book guidance to 
facilitate better and more qualitative business cases coming forward for appraisal.  . 

 Appraisal: to move away from desk-based appraisals and facilitating a better appraisal 
experience for the LEP and project sponsors by funding project site visits to for 
appraisers to better understand the project. 

 Contract Management: to increase capacity in dealing with project sponsors to ensure 
contractual obligations are met, works are carried out to milestones and claims and 
progress reports are submitted on time. 

 Research – to increase capacity to enable better, more qualitative information to 
contribute to our strategies. 

 
Current resource issues remain challenging and to be resolved.  Staff departures coupled 
with the increased capacity from Local Growth Funding, which was approval at the January 
LEP Board result in increased pressure as we seek to recruit significant numbers of staff.  
 
We are currently reviewing how best to juggle resource in the interim although an extensive 
recruitment process needs to be managed to address these issues longer term.  We estimate 
a minimum period of 6 months before new recruits can start given notice periods will also 
be included. 
 
The key messages going forward on LEP capacity and resource, therefore, are; 

 The LEP is operating on the edge at the moment in terms of resource and capacity and 
there are key operational and reputational risks in that programme delivery and 
compliance knowledge is concentrated within too few people. 

 The LEP needs to manage expectations – we can’t be all things to all people.  We need to 
focus in on where we can add value and concentrate on the essentials and not “the nice 
to do’s”. 

 The LEP needs to be more decisive at drawing a line under interventions that aren’t 
working to free resource up. 

 
 

6. Management Accounts 
A future mandatory requirement of the LEP will be to publish an annual Income and 
Expenditure statement within its Annual Report.  Whilst this was produced for the 2017/18 
Annual Report anyway, the process was time-consuming and inefficient with the final 
published statement also unaudited. 
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The LEP’s accounts are embedded within the Accountable Body across five cost centres and 
so a meaningful Income and Expenditure statement can only be produced by manually 
preparing one through the grouping of transaction accounting codes. 
 
There is currently on-going dialogue with the Accountable Body about how best this can be 
produced on a monthly and annual basis in the future.  As part of the budget plans for 
2018/19, a dedicated resource paid for by the LEP with funds released from the 
capital/revenue swap will be appointed within the Accountable Body’s Strategic Resources 
Directorate to assist in the setting up and improvement of monthly and annual financial 
reporting. 

 
 

7. Overview & Scrutiny 
The LEP held and Overview & Scrutiny meeting with elected members invited from all Local 
Authorities. Specifically, representation was requested who were not currently involved with 
the LEP. The full senior team presented and the feedback was extremely positive. The key 
matters raised were; 

 LEP activity and decision is not being effectively communicated to wider members. 
We undertook to ensure Local Authority Member Services were included in our 
database to circulate newsletters and key documents. 

 They raised concerns over short term capacity pending recruitment of new posts. 

 Better integrated planning for transport and planning was critical. 

 They reflected different districts did different skills activity and supporting more 
uniformity and sharing of best practise would be useful. 

 They reiterated the importance of careers advice  

 They supported the small business support agenda 

 They stressed we musn’t neglect the challenges facing agriculture. 
 
These event will take place twice per year. 
 

8. Key Financial Decisions Taken 

 Growth Hub – Underwriting staff costs until new model is approved by Government 
(see appendix 1 below)  

 
9. Recommendation 

The Board are asked to 

 Note the contents of the paper 

 Approve the revised LEP Assurance Framework. 
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Appendix 1 

 
Financial Decision Form 

 

Lead Officer Simon King 

Budget 
requested 

2017/18 2018/19 2019/21 2020/21 Total 

 25,232    

If additional headcount 
 

Grade  Term  

Purpose of the funding 
 

The Growth Hub Blueprint has recently been received and a model 
for delivery is currently being developed and agreed. 
 
In the interim all the team are on fixed term contracts, ending 
March 2018.  Alex has handed his notice in and we are at risk of 
losing the other team members due to contract uncertainty.  
 
This is a request to underwrite to cost of extending the remaining 
two posts for 12 months whilst the new model is finalised.  
 
It is the intention to retain these posts within the model and there 
is the budget within the Growth Hub allocation, therefore the 
request underwriting the salary costs until formal approval is 
received from BEIS 

How and when will this be 
implemented? 
(procurement etc?) 
 
What additional benefits  
will be delivered by the 
funding 
 
How will success by 
measured? 

- milestones? 

This funding allocation is short term underwriting as opposed to 
actual expenditure as a consequence of the BEIS Growth Hub 
Blueprint being delayed  to reduce the risk of losing key staff. The 
benefits are increased continuity whilst the new model is finalised 
and reduced risk through loss of key staff. 

Approvals  

 
Senior Manager Sponsor 

Tim Frenneaux  

 
Senior Manager Signature 
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COO Signature – Up to £50k 

 

 
 
Chair Signature - Over £50k 
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Introduction 
1. Purpose 

 
1.1. To provide a framework for strong and transparent governance in the delivery of all 

Government funding flowing through the York, North Yorkshire and East Riding Local 
Enterprise Partnership. 
 
The purpose of this LEP assurance framework is to support the developing confidence in 
delegating funding from central budgets and programmes via a single pot mechanism. It has 
to be viewed in the context of the Accountability Systems Statements for both Local 
Government and the Local Growth Fund which provide assurance to the Departmental 
Accounting Officer and to Parliament, for how Local Growth Funds and wider funding routed 
through local government are allocated, and that there are robust local systems in place which 
ensure resources are spent with regularity, propriety, and value for money. 
 

1.2. The Local Enterprise Partnership for York, North Yorkshire and East Riding shall be known as 
“The York, North Yorkshire and East Riding Local Enterprise Partnership” (YNYER LEP). YNYER 
LEP governance (set out in more detail in Part 1) consists of:- 
 

 A LEP Board (YNYER LEP Board) 

 Three Programme Boards  
 Business Growth 
 Skills and Employability, and 
 Infrastructure 

 

1.3. This framework, although led by NYCC the LEPs Accountable Body, operates in collaboration 
with all the Local Authorities within the LEP area. All the Local Authorities have a role within 
either the main LEP Board and/or the Programme Boards. This relationship is set out in more 
detail in Part 2. 
  

1.4. This document establishes an Assurance Framework which the YNYER LEP will follow in 
relation to decision making within the Local Growth Fund (LGF) programme and other 
government funding routed through the LEP (Detailed in Part 3 (Transparency), Part 4 
(Accountability) and Part 5 (Ensuring value for money)).. 

 
2. Geography 

 
2.1. The YNYER LEP operates across the local authority boundaries of the county of North 

Yorkshire, City of York Council and the East Riding of Yorkshire Borough Council area. 
 

2.2. York consists of the City of York Council, East Riding consists of East Riding of Yorkshire Council 
and North Yorkshire County consists of North Yorkshire County Council (the County Council), 
Craven District Council, Hambleton District Council, Harrogate Borough Council, 
Richmondshire District Council, Ryedale District Council, Scarborough Borough Council, Selby 
District Council, the North York Moors National Park Authority and the Yorkshire Dales 
National Park Authority,  It is geographically the largest sub area in Yorkshire and the Humber.  



5 Assurance Framework| YNYER LEP 

 

 

 

 

2.3. The YNYER LEP area overlaps two other Local Enterprise Partnership boundaries. The local 
authorities of Craven District, Harrogate Borough, Selby District and City of York are also 
within the Leeds City Region area, the local authority of East Riding is also within the Humber 
area (See Figure 1). 

 
Figure 1 – Map showing LEP boundaries and overlap with Leeds City Region and Humber LEP areas. 

 
 

3. Strategic Objectives  
 

3.1. The primary role of the LEP is to provide strategic leadership to maximise the economic growth 
and job creation across York, North Yorkshire & East Riding. The YNYER LEP and partners 
agreed priorities in its Strategic Economic Plan (SEP) published in March 2014. 

 
3.2. The SEP has identified five strategic priorities; 

   1. Successful, profitable SMEs 
   2. A Global leader in food, agritech and biorenewables 
   3. Inspired people 
   4. Successful, distinctive places 
   5. A well connected economy 

 
3.3. The SEP also set out the YNER LEPs  clear ambitions:- 

 Create 20,000 new jobs and grow the economy by £3 billion 

 Connect every student to business  

 Double house building; and 

http://www.businessinspiredgrowth.com/media/167750/strategic-economic-plan-sections-1-2.pdf
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 Connect the east and west of our region and ease congestion around York and 
Harrogate. 

 
3.4. The YNYER LEP, through its Board and Programme Boards, has the specific purpose of 

prioritising investment, programme ownership and managing performance. 
 

3.5. In this context, the objectives of YNYER LEP will be to: 

 Identify a prioritised list of investments within the available budget; 

 Ensure value for money is achieved; 

 Make decisions on individual scheme approvals, investments, release of funding and 
scrutiny of individual scheme business cases; 

 Monitor progress of scheme delivery and spend; 

 Actively manage the devolved LGF budget and programme and respond to any 
changes in circumstances. 
 

3.6. Each of these activities will be carried out for LGF projects as well as for other YNYER LEP 
funding streams, such as Growing Places Fund. The appraisal of all schemes will be grounded 
in the principles of the Treasury Green Book and the relevant departmental guidance on the 
application of the Green Book to specific investment streams e.g. housing, skills and transport. 
The LEP shall apply the principles which apply to Government and Local Authorities , thereby 
ensuring that public expenditure is not incurred in retaining the services of lobbyists to 
influence public officials, Members of Parliament, political parties or the Government to take 
a particular view on any issue 
 

3.7. In ensuring the delivery of ambitions set out in the Strategic Economic Plan (SEP), The YNYER 
LEP will have additional roles which will include:- 

 Acting as a decision making body for other funding streams within the context of 

delivering the objectives set out in the SEP; 

 Acting as a forum for the expression of views on other major infrastructure, transport 

and major planning matters where these have local growth implications, for example 

responses to Government Consultations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/220541/green_book_complete.pdf
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Part One: Governance and Decision Making 
 

1. LEP Governance Structures 
 

1.1. The role of the LEP and its governance structures will be to set the vision and outcomes (set 
out in the Strategic Economic Plan) that will guide the allocation of resources at a project level, 
and to monitor and ensure results achieve intended outcomes.   
 

2. LEP Board Membership and Role 
 

2.1. The YNYER LEP Board will provide overall leadership and guide key decisions and be 
responsible for ensuring overall delivery of the Growth Deal and other funding programmes 
routed through the LEP, including the balance between themes/programmes and strategic 
review. The LEP Board however delegates all decisions on individual projects to the relevant 
Programme Board. The LEP Board member responsible for representing and engaging with 
the SME business community and the Growth Hub is David Kerfoot. The Enterprise Zone is 
overseen by David Dickson. 

 
2.2. A sub –committee of the LEP Board known as the LEP Performance Group comprising of three 

LEP Board members being David Dickson, Colin Mellors and Peter Emery provide scrutiny and 
overview of contracted projects.  Michael Leah as Assistant Director of Strategic Resources 
also attends to the Group to have oversight from an Accountable Body point of view. 
 

2.3. Full YNYER LEP Board membership is as follows:- 
Board Membership as at February 2018 

York, North Yorkshire and East Riding Local Enterprise Board 

Name Organisation Representing Votes 

David Kerfoot MBE 
(Chair) 

Kerfoot Group  Private Sector 1 

David Dickson 
(Vice-Chair) 

Family Business Matters 
Limited 

Private Sector 1 

Peter Emery 
(Vice-Chair) 

Electricity North West Private Sector 1 

Colin Mellors 
 

Higher Education Private Sector 1 

Richard Shaw Ellis Patents Limited Private Sector 
 

  1 

Ruth Smith PM Management 
Consultants 

Private Sector 1 

Nigel Pulling Yorkshire Agricultural 
Society 

Private Sector 1 

Jane, Lady Gibson 
 

Make It York Private Sector 1 

Koen Lamberts University of York Private Sector 1 
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Cllr Carl Les Leader, North Yorkshire 
County Council 

Local Authority (NYCC) 1 

Cllr David Carr Leader, City of York 
Council 

Local Authority (CYC) 1 

Cllr Stephen Parnaby 
 
 
Cllr Jonathon Owen 
(substitute) 

Leader, East Riding Of 
Yorkshire Council 
 
Deputy Leader, East Riding 
of Yorkshire Council 

Local Authority (ERYC) 
 
 
Local Authority (ERYC) 

1 

Cllr Mark Robson Leader Hambleton District 
Council  

Local Authority – 
Hambleton, 
Richmondshire and 
Craven District Councils 

1 

Cllr Derek Bastiman 
 
 
 
Cllr Linda Cowling 
(substitute) 

Leader Scarborough 
Borough Council 
 
 
Leader Ryedale District 
Council 

Local Authority – 
Scarborough and Ryedale 
Borough/District Councils 
 
Local Authority – 
Scarborough BC / 
Ryedale DC 

1 

Cllr Richard Cooper 
 
 
 
Cllr Graham Swift 
(substitute) 

Leader, Harrogate Borough 
Council 
 
 
Deputy Leader, Harrogate 
Borough Council 

Local Authority – 
Harrogate and Selby 
Borough/District Council 
 
Local Authority – 
Harrogate BC / Selby DC 

1 
 
 
 
 

  

2.4  The policy on appointing Board Members is attached at Annex L 

 

 

3. LEP Programme Boards 
 

3.1. The YNYER LEP Programme Boards will prioritise and approve individual investment at a 
programme level and will ensure delivery in accordance with the Strategic Economic Plan.  
Each Programme Board will be chaired by a full YNYER LEP Board Member. 
 

3.2. Each of the YNYER LEP Programme Boards will be responsible for the following strategic 
priorities, they will report directly to the LEP Board on performance against the objectives set 
out in the SEP and the direction given by the LEP Board :- 

 

Programme Board Strategic Economic Plan Priority Responsibilities 

Business Growth  
Programme Board 

1. Successful, profitable SMEs 
2. A Global leader in food, agri-tech and bio-renewables 

Skills & Employability 
Programme Board 

3. Inspired people 

Infrastructure  4. Successful, distinctive places 
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Programme Board  5. A well connected economy 

 

3.3. The YNYER LEP Business Growth Programme Board consists of the same Membership as the 

full YNYER LEP Board. 

 

3.4. The YNYER LEP Skills and Employability Programme Board has the following membership:- 

Skills & Employability Programme Board (as of February 2018) 

York, North Yorkshire and East Riding Local Enterprise Partnership 
Skills and Employability Programme Board 

Name Organisation Representing Votes 

Ruth Smith  
(Chair) 

PM Management 
Consultants 

LEP Board 1 

Allan Stewart 
(Vice-Chair) 

Selby College FE Colleges 1 

Sam Alexander Your Consortium Volcom sector 1 

Maxine Squire City of York Council Local Authority 1 

Paul Bell East Riding of Yorkshire 
Council 

Local Authority 1 

Paul Brennan North Yorkshire County 
Council 

Local Authority 1 

Laura Mason NYBEP Business Education 1 

Charles Lane FERA Science Private Sector 1 

Margaret Hicks-
Clarke 

Press Association Private sector 1 

Matt Parsons York Potash Private sector 1 

Emma Smailes Federation of Small 
Businesses 

Private Sector 1 

Craig Gaskell Coventry University, 
Scarborough 

HE Sector 1 

Jo Corney DWP Central Government 1 

 

 

3.5. The YNYER LEP Infrastructure Programme Board has the following membership:- 

Infrastructure Programme Board (as of February 2018) 

York, North Yorkshire and East Riding Local Enterprise Partnership 
Infrastructure Programme Board 

Name Organisation Votes 

David Dickson (Chair) The LEP 1 

Cllr Peter Wilkinson Hambleton District Council 1 

Cllr Rebecca Burnett Harrogate Borough Council 1 

Cllr Yvonne Peacock Richmondshire District Council 1 

Cllr Linda Cowling Ryedale District Council 1 

Cllr Derek Bastiman Scarborough Borough Council 1 

Cllr Mark Crane Selby District Council 1 
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Cllr Andrew Lee North Yorkshire County Council 1 

Cllr Ian Gillies City of York Council 1 

Cllr Symon Fraser East Riding of Yorkshire Council 1 

Cllr Richard Foster Craven District Council 1 

Andrew Scott North York Moors & Yorkshire Dales National 
Park Authority 

1 

 

3.6. The Infrastructure Programme Board will provide the strategic leadership, approval and 

performance management of the Infrastructure Programme (SEP Priorities 4 and 5)  

 

4. Terms of Reference of the LEP Board and Programme Boards 
 

4.1. The Constitution for the main LEP Board is set out in Annex A. This includes details regarding 
the appointment of chairs and decision making. The Programme Boards will operate on similar 
terms but the following will apply:- 
   
4.1.1. Decision Making - The quorum for Programme Board Meetings shall be a majority of 

Programme Board Members. Programme Boards cannot delegate decision making to 
sub Boards or Panels.  Urgent decisions to be made outside of the normal convening 
of a Board shall be done so by written procedures.  The majority decision will carry.  
 

4.1.2. Chair of Programme Boards - All Programme Boards will be chaired by a full YNYER 
LEP Board member.  

 

4.1.3. Observers and Government Departments/Agencies – Observers will be invited to 
attend board meetings when appropriate. On occasion, it is likely that a range of 
government agencies will have an interest in decisions made by the main LEP Board 
and/or Programme Boards. Observers and government officials will be able to 
comment but will not have voting rights; 

 

4.1.4. Membership review - The Programme Boards will review membership on an annual 
basis to ensure it is still fit for purpose. 

 

4.1.5. Diversity Statement - The LEP recognises and embraces the benefits of having a 
diverse Board, and sees increasing diversity at Board level as an essential element in 
maintaining a competitive advantage. A  truly diverse LEP Board will include and make 
good use of differences in the skills, regional and industry experience, background, 
race, gender and other distinctions between Board Members. 
 
All LEP Board recruitment will be done so on an open and transparent basis with wide 
advertisement to ensure all groups within society have a fair and equal chance to 
apply.  Literature within the application pack will state the aims of diverse recruitment 
and also include the diversity statement to ensure all our Boards are representative 
of the LEP demographic area and business community. 
 
These differences will be considered in determining the optimum composition of the 
LEP Board and when possible will be balanced appropriately. All LEP Board 
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appointments are made on merit, in the context of the skills, experience, 
independence and knowledge which the LEP Board as a whole requires. 

 

4.1.6. Funding Opportunities are advertised on the LEP website 
 

4.2. Cross LEP Working - Whenever projects cross over to other LEP boundaries, the LEP Secretariat 
liaise and consult with the relevant officers from the LEP involved. As the Project progresses 
the LEP Secretariat set out the formal works and practices which will be implemented. 

 
4.3. Growth Hub Governance  -  The Growth Hub Steering Group meets three times a year and is 

chaired by a member of the LEP board (currently David Kerfoot) who reports back to the main 
LEP board on Growth Hub activities.  In line with recommendations from the Department of 
Business, Energy and Industrial Strategy (BEIS), the Growth Hub Steering Group consists of key 
representatives from the local business community who represent SMEs, scale-up businesses, 
business networks, financial intermediaries and business support providers. Growth Hub 
outcome and financial performance is reported to the Chair on an annual basis for approval 
before the annual Growth Hub report is submitted to BEIS.  All major Growth Hub changes are 
submitted to the Steering Group for approval. 

 

 

4.4 York Central Enterprise Zone  -  Under the terms of the York Central Enterprise Zone 
Memorandum Of Understanding with Government, the LEP has agreed to: 
(a)    Organise and promote a governance group which is able to make strategic and 
operational decisions. 
(b)    Enter into an agreement with the Local Authority (City of York) to include the objectives 
and priorities of the Enterprise Zone as well as the terms necessary to give effect to the 
MOU. This will include the use of retained business rates and how the Local Authorities will 
use their general power of competence to support the Enterprise Zone (this can include 
compulsory purchase, simplified planning, joint ventures and borrowing to support 
investment) 

LEP Main Board

Growth Hub Steering

Chair- David Kerfoot

Scale-up

Representative

Financial 
Intermediary 

Representative

Business Support 
Representative

Network 
Representative
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(c)     Use any grant vested in the Accountable Body for the purposes of supporting the 
delivery of the Enterprise Zone. 

  

A KPMG review of governance arrangements for York Central, commissioned by the City of 

York Council and the York Central Partnership, included a recommendation for a bi-monthly 

Programme Board, comprising of this LEP, Leeds City Region LEP and City of York Council and 

the Project Director. This Programme Board will oversee all issues relating to the LEP backed 

funding of the project and the York Central Enterprise Zone “EZ” status. The Programme Board 

should; 

 determine the correct strategy for further LEP funding applications 

 be integral to the process of reaching agreement on a method for utilising any business rates 

retained through the EZ status. 

 keep the LEPs informed of project progress and of the areas of inward investment, job 

creation and marketing where the LEPs could be expected to make a valuable contribution. 

 will be consulted on and will be expected to support the agreed master plan for the 

development and will expect to be kept promptly and regularly informed of matters arising 

which are relevant to it by the Project Board, and vice versa." 

This embeds the approach set out in the EZ Memorandum of Understanding between the 

Council and Secretary of State within a wider project delivery governance structure. This 

governance structure is set out in the figure below 

  High Level Governance Structure 
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Under the agreed governance structure for York Central, a monthly Project Board has 
primary responsibility for overseeing the delivery of the overall project. The project board 
derives its authority from each of the partner’s individual governance structures with 
members having the appropriate authority to make decisions on behalf of their respective 
organisations at meetings. 

 
The Board considers progress updates, and have responsibility for programme oversight, 
budget setting and management, and project decisions/ issues for resolution at board level.  
The Board Members will need to seek appropriate permissions and agreements from their 
individual Boards/Executives/Trustees as appropriate to their constitutions. 

  
Driving project activity on behalf of all partner organisations is an independent Project 
Manager, that leads the Project Team and Consultancy Teams with a clear remit to act on 
behalf of the partners and responsibility to deliver the project in accordance with decisions 
of the Project board. 

  
The LEP is represented on the EZ Programme Board by Chair of the LEP Infrastructure Board, 
David Dickson.  
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Part Two: Local Authority Partnership Working 

across the LEP 

1.1 The LEP Assurance Framework builds upon the strong existing local authority partnership working 
arrangements in York, North Yorkshire and East Riding, and lists the following groups with which 
the LEP will work: 

 LGYNY Leaders Group 

 LGYNY Chief Executives Group 

 The YNYER Directors of Development Group 

 The Infrastructure Board and emerging Joint Committee 

 The NY Local Transport Body 

 

1.2 All the local authorities form an integral part of the Enterprise Partnership in terms of facilitating 
joint decision making, collaboration on the development of growth ambitions and priorities, 
alignment of strategic plans and resources and ensuring delivery. 
 

1.3 This is demonstrated through the LEP Secretariat which is the body managing the delivery and day 
to day business of the LEP The team comprises people employed by the Accountable Body, being 
NYCC, and secondees from partner organisations (e.g. district authorities). 

 

1.4 The Accountable Body, North Yorkshire County Council, is informed of the activities of the LEP 
through a number of reporting channels.  These are detailed below; 

 The Chief Operating Officer of the LEP, as an Assistant Director of North Yorkshire 

County Council, reports as such on a weekly basis to the Director of Business and 

Environmental Services. 

 The LEP’s capital programmes and projects are scrutinised at the Accountable Body’s 

Capital Projects Board which is chaired by the Director of Business and Environmental 

Services  

 An Assistant Director of Strategic Resources has delegated responsibility for overseeing 

the activities of the LEP on behalf of the Section 151 Officer.  They also attend the LEP 

Performance Group meeting that reviews overall performance on projects. (See Part 1, 

para 2.2). 

 Full copies of all decision-making Board papers that include detailed performance 

reporting across all the LEP’s activities are forwarded to senior management within the 

Accountable Body as a matter of course.  The Leader of North Yorkshire County Council 

is a Board member of the LEP and the Chief Executive of North Yorkshire County Council 

attends LEP Board meetings in a representative capacity.  
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Part Three: Transparent Decision Making 

1. Transparency and Local Engagement 
 

1.1. The YNYER LEP will ensure a high level of transparency and the involvement of the public and 
stakeholders by: 

 publishing the Assurance Framework on the County Council and YNYER LEP websites; 

 publishing Agendas, and all Board Papers ( includes full YNYER LEP Board, 
Infrastructure Board and Skills and Employability Programme Board) on the YNYER 
LEP  website www.businessinspiredgrowth.com  at least five working days before a 
meeting; publishing draft minutes within 10 working days of the relevant LEP Board 
meeting.  Minutes will be formally approved at the next meeting. 

 publishing project summaries which will include project name, brief description of 
project, the applicant’s name, the project outcomes, the project funding  amount 
applied for, the contractors involved in the project and the funding profile by year on 
the YNYERLEP website; (link http://www.businessinspiredgrowth.com/funding/local-
growth-fund/) 

 publishing regular programme updates on delivery, and spend against budget on the 
YNYER LEP website; and 

 adhering to the Code of Recommended Practice for Local Authorities on Data 
Transparency 

 publishing the annual report of the LEP  

 Publishing funding opportunities on the YNYER LEP website 

 Additional arrangements are made for Transport Schemes as set out in Annex K 

 Summarising all documents it will routinely publish on the website 
 
1.2 Agendas, reports and other documents relating to meetings of the YNYER LEP will be 

available to the public unless excluded on the grounds of confidential or exempt information 
from disclosure. Instances where the LEP is aware that it holds “confidential information” 
under The Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 include: 

 

 information provided by a government department on terms which forbid the 
disclosure of the information to the public;  

 where disclosure to the public is prohibited by a court or;  

 where the Local Enterprise Partnership holds “exempt information” under Schedule 
12A of the Local Government Act 1972. 

 
Any papers and/or reports relating to confidential or exempt information will appear in part 
2 of the Board agenda and will be marked confidential.  They will not be publically available.  
Only summary minutes, which will exclude any sensitive information, will be published. 

 
An item may be considered as confidential or exempt if it: 

 relates to an individual, or is likely to reveal the identity of an individual 

 relates to the financial or business affairs of a particular person or company 
(commercially sensitive information) 

 relates to legal or professional privilege 

 contains sensitive and confidential information relating to the Accountable Body 

http://www.businessinspiredgrowth.com/
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 relates to consultations, negotiations or contemplated negotiations in connection 
with employee relations 

 relates to information which reveals that the Accountable Body proposes 
a) to give under any enactment a notice under or by virtue of which 

requirements are imposed on a person; or 
b) to make an order or direction under any enactment 

 relates to information in which action is being taken or to be taken in connection 
with the prevention, investigation or prosecution of crime. 

 
Any information deemed confidential or exempt contained within part 1 of the Board papers 
will be redacted before publication. 

 
All reasons for any exemption shall be published on the LEP website within the relevant 
agenda papers section. 
 
 

1.3 The LEP ensures that there is local engagement with public and private stakeholders together   
with the general public by; 

 holding an Annual Conference with annual overview of activities 

 publishing an annual report 

 undertaking an annual stakeholder survey 

 reviewing any comments made on the YNYER LEP website regarding specific 
issues and projects. 

 publishing updates, links and articles on social media 

 publishing consultation documents (draft strategies, transport projects)   
 

1.4 Comments on meeting papers can be submitted via email or post. This communication will be 
dealt with in the first instance by the LEP Secretariat (The LEP Secretariat is defined in Part 
Two, paragraph 1.3 
 

1.5 The YNYER LEP is not subject to the Freedom of Information Act 2000 or Environmental 
Information Regulations 2004. However, NYCC as Accountable Body is subject to the 
requirements of this legislation and any enquiries pursuant will be dealt with under existing 
NYCC procedures. 

 
1.6  The LEP chair and COO of the LEP will prior to the Annual Conversation provide an 

assurance statement as to the status of governance and transparency within the YNYER LEP 
Such statement will be placed upon the YNYER LEP website. The Section 151 shall provide 
prior to the Annual Conversation a report on their work for the YNYER LEP and their opinion 
on governance and transparency and any issues they may have. 

 
1.7 All employees of the YNYER LEP adhere to the Nolan principles of public life namely   

selflessness, integrity, objectivity, accountability, openness, honesty and leadership such 
principles forming the basis of the code of conduct of the YNYER LEP. 

 
1.8 The use of resources are subject to the usual Accountable Body checks and balances and 

processes.  All key finance decisions made on expenditure within a period will be reported to 
the following LEP Board.  This will be included in the Board papers and, as such, the Section 
151 Officer will be able to view and provide comment on to the LEP Board. 
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1.9 The LEP is not a legal entity and, therefore, does not publish annual accounts separately in 
its own right.  The accounts of the LEP form part of the Accountable Bodies statutory 
financial reporting on an annual basis. 

 
However, in accordance with the openness and transparency values of the LEP an unaudited 
annual statement of Income and Expenditure is published in the annual report. 

 
2. Conflicts of interest 

 
2.1. Members of the Boards will at all-times act in the interests of the whole of the YNYER LEP 

geographical area. 
 

2.2. All of the Boards voting and advisory non-voting members will be subject to the Code of Best 
Practice contained in Appendix 1 of Annex A. This is based on the County Council Constitution 
and Code of Best Practice adopted by the YNYER LEP. The Code of Best Practice is to ensure 
the highest standards of propriety in decision-making and includes specific guidance to 
members where conflicts of interest arise. Members of the Boards will also be bound by the 
Code of Conduct of their own organisation. The code of conduct statement form for Board 
members to sign is published on the LEP website (see Annex M).  When considering and 
declaring an interest Board Members shall consider all employment, directorships, significant 
shareholdings, land and property, related party transactions, gifts and hospitality, 
sponsorships and interests of household members in respect of all of the aforementioned 
categories. 
 

2.3. Registers of interests for elected members on the Boards are maintained by the YNYER LEP 
and are publicly available via the website.  Other decision making members of the Boards will 
be required to complete a Register of Interests that will be open to public inspection on 
request from the YNYER LEP Secretariat. All members, both voting and advisory, will be 
expected to declare any personal interests in relation to specific items of business at meetings 
of the Boards. A copy of the form used as the Register of Interest is attached at Annex Q. The 
matter of Declaration of Interest shall be the first matter on the Agenda at every meeting of 
the YNYER LEP Boards. 
 

2.4. The LEP will manage conflicts of interest in accordance with existing protocols and codes of 
conduct and with the LEP’s  Conflict of Interest Policy ( Appendix J) 

 
3. Gifts and Hospitality 

 
3.1. Members of the Boards will be subject to the Code of Best Practice contained in Appendix 1 

of Annex A which includes specific guidance on the registration of any gift or hospitality 
received. 
 

4. Local Audit and Scrutiny 
 

4.1. An independent audit of the YNYER LEP will be undertaken on an annual basis from 2015. 
 

4.2. The YNYER LEP will use the same organisation that provides an independent internal audit 
service for North Yorkshire County Council. The company currently undertaking independent 
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audit for the County Council is Veritau North Yorkshire Limited. The Registered Office for 
Veritau North Yorkshire Limited is Douris House, Roecliffe Business Centre, Roecliffe YO51 
9NE. Company number 7931990.. Funds provided by the LEP will be subject to the same 
standard and level of scrutiny and audit procedures as those Funds provided by the 
Accountable Body. 
 

4.3. Veritau provides internal audit, counter fraud and information governance services and other 
related assurance services to the public sector. 
 

4.4. The YNYER LEP accepts that there will be a requirement for audit at national level and will 
comply with government requirements. 
 

4.5. In circumstances in which the Accountable Body is unable or unwilling to comply with a LEP 
decision, the Accountable Body will provide reasons as to why they are unable to comply with 
the decision of the LEP. If a decision cannot be reached then within 14 days a meeting will be 
held between a senior officer of NYCC, such officer to be nominated by NYCC and the 
Chairman of the relevant LEP board to attempt to reach resolution. Should resolution not be 
reached then within 7 days a meeting will be held between the Chairman of the LEP Board 
and the nominated officer of NYCC to attempt to resolve the dispute. Should agreement not 
be reached between the LEP decision and the Accountable Body, then the decision of the LEP 
will not proceed.  The Accountable Body, therefore, has power of veto over a LEP decision 
where the Accountable Body is placed at risk on a legal or financial basis. 
 

4.6. In addition to the audit process set out above the LEP is currently subject to scrutiny 
arrangements through the NYCC’s Transport and Economy Overview and Scrutiny Committee.   
Arrangements are currently being made to establish an independent Scrutiny Committee. 
Progress and outcomes from the Committee will be reported within the Annual Conversation 
assurance statement. 
 

4.7. LEP Officers are also expected to sign up to a Code of Conduct statement (Annex N) produced 
in line with the Nolan Principles. 
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Part Four: Accountable Decision Making 
 

1. Status and Role of Accountable Body 
 

1.1. As the YNYER LEP is a partnership and not a legally constituted body, North Yorkshire County 
Council (NYCC) will act as the Accountable Body with ultimate responsibility for the LEP. This 
Assurance Framework underpins the working of the LEP and defines the responsibilities 
partners have to one another.  
 

1.2. As the Accountable Body NYCC will hold the Local Growth Funding and other Government 
funding routed through the LEP and make payments to delivery bodies. This funding can only 
be used in accordance with decisions made by the YNER LEP Board and its Programme Boards 
as set out in this Assurance Framework and these funds will be paid into the County Fund, the 
County Council's general bank account.  All expenditure associated with the grant scheme will 
be recorded on a unique cost centre code within the NYCC financial ledger.  The interest 
accrued on these funds will be transferred periodically to the cost centre and made available 
to fund future schemes. The interest will be calculated at the average rate NYCC receives on 
its investments. Financial monitoring information will be provided by the County Council to 
the YNYER LEP as required and all financial transactions will be made in compliance with NYCC 
financial policies. 
 

1.3. For each investment North Yorkshire County Council, as Accountable Body, will be required 
to enter into a formal agreement with the project sponsors before funding is released. The 
Agreement will set out the respective responsibilities delivery milestones and outputs, 
including audit and reporting requirements, and sanctions if the scheme promoter fails to 
deliver to the agreed scope and timescale. The audit function will detect misuse of funds and 
the Legal Agreement will provide the mechanism to recover funds if necessary.   
 

1.4. The County Council will assume the following responsibilities: 
 

 ensure the decisions and activities of the LEP conform with legal requirements;  

 ensure (through Section 151 Officer) that  resources are subject to the usual local 
authority checks and balances which includes the  financial duties and roles imposed 
on Councils; 

 ensure that the LEP Assurance Framework is being adhered to; 

 maintain the official record of LEP proceedings and hold all LEP documentation; and 

 ensure the decisions of the LEP in approving schemes are carried out, including if a 
legal challenge arises that this is managed appropriately.  

 
Funding will not be contracted or released if a decision of the LEP if it places undue financial 
or legal risk on NYCC given its role as Accountable Body.  The Accountable Body, therefore, 
has power of veto over a LEP decision in these circumstances. 
 
As the LEP is not a separate legal entity it will observe the following corporate governance 
processes detailed in the NYCC Constitution and available on the NYCC website:  
 

 Financial Procedure Rules 

 Contract Procedure Rule 
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 Procurement Rules 

 Property Procedure Rules 

 Grant Application and Acceptance Procedures  

 Publication of Transactions in Line With Transparency Code  
 
2. Support and Administrative Arrangements 

 
2.1. Professional advice and administrative support will be provided by the YNERLEP Secretariat. 

YNYER LEP business will be managed by the LEP Secretariat who will provide reports to the 
relevant Programme Boards. 
 

2.2. Local authorities’ across York, North Yorkshire and East Riding will provide additional support 
in pursuit of the vision, priorities and ambitions set out in the Strategic Economic Plan. 
 

2.3. All relevant documentation held pertaining to the LEP shall be maintained and stored 
according to the Accountable Bodies’ own Retention of Documents procedures.   

 
3. Complaints and whistleblowing 

 
3.1. The process for dealing with confidential complaints from third parties and the public is 

outlined in Annex O and runs parallel with the Accountable Body’s complaints procedures.  
 

3.2. The process for dealing with complaints from internal whistleblowers is outlined in Annex P 
which is the adopted Accountable Body whistleblowing policy. 
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Part Five: Prioritisation, Appraisal, Business Case 
Development, and Risk Management 

 
1.0. Funding Calls 

 
1.1.  Calls are issued via the YNYER LEP website 

 
Whenever funds are made available to the LEP such as Local Growth Fund calls for Expressions of 
Interest will be published on the LEP’s website, these Expressions of Interest will be appraised and 
prioritised following the process set out in Annex C. 
 
All Calls for Proposals are developed and issued after the evidence base is established to outline the 
need for intervention.  All individual business cases submitted and programmes developed are then 
scrutinised (using HMT Green Book principles) to ensure they progress based on need or 
opportunity and are supported by rigorous analysis of data in line with application best practice. 
 
The LEP endeavours to present project business cases submitted to the appropriate decision-making 
Board within 3 months of submission.  The LEP, however, reserves the right to extend this timeframe 
should issues arise within the appraisal of the project. 
 
The LEP also endeavours to conclude an agreement for funding within a further 3 months of a 
positive board decision.  The LEP again, however, reserves the right to extend this timeframe in the 
negotiation of the funding agreement should undue legal and financial issues emerge. 
 
2.0. Stage 1 – Full Business Case Submitted 

 
2.1. The project sponsor will submit their full detailed Business Case pro-forma to a predefined 

time deadline.  (The Business Case Pro-Forma template has been compiled in line with the 
principles of the HMT Green Book namely asking the project sponsor to outline the strategic, 
economic, financial, commercial and management case for public sector intervention –see 
attached at Annex D) 
 

2.1. Once received, the LEP Secretariat will undertake a “gateway check” to ensure all sections of 
the Business Case Pro-Forma have been completed.  The LEP Secretariat will also ensure all 
separate supporting documentation evidence outlined within the pro-forma (e.g. studies, 
analysis, benchmarking etc) is attached.  If any information is missing, the LEP Secretariat will 
contact the project sponsor for further information. Whilst working in accordance with Green 
Book, the evidence base for each business case is expected to be proportionate to the value 
and complexity of the project proposal. 
 

2.2. Once all the preliminary checks have been completed successfully, the LEP Secretariat will log 
the pro-forma and allocate a project reference number.  The project sponsor will be notified 
in writing of the successful receipt of the pro-forma along project reference number with next 
steps outlined. 

 
2.3. The project business case will be assigned to a named lead officer (known as the Project 

Appraisal Officer). This officer will be independent from the project and will not have been 
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involved in the development of the business case. The Project Appraisal Officer will be 
responsible for ensuring the effective passage of the project through the appraisal and due 
diligence process. 

 
 
 
3.0. Stage 2 – Appraisal 

 
3.1. The responsibilities within the appraisal process will align as follows; 

 The LEP Secretariat will provide a general overview of the project using the five case 
HMT Green Book methodology assessing: 

 strategic fit against the LEP Strategic Economic Plan 
 economic benefits generated 
 value for money and financial viability of the project after detailed 

assessment to ensure any funds provided are on a needs basis. 
 state aid and procurement compliance (general opinion) 
 track record, experience and capacity of the delivery body to manage the 

project. 
Specialist resources/consultants will be utilised and procured where capacity within 
the LEP or Accountable Body does not exist to opine adequately on a particular 
business case or issue within a business case. 
 

 The Accountable Body (North Yorkshire County Council under which the YNYER LEP 
operates) will provide an overview of the project from a financial and legal perspective 
assessing: 

 financial viability of the project sponsor to deliver (where required) 
 company director checks (where applicable) 
 compliance with UK and EU law and regulations (eg. procurement/state aid) 
 land/building legal charges (where applicable) 

 
3.2. LEP Secretariat project managers will not be directly involved in the appraisal of any project 

that they are responsible for in accordance with separation of functions principles.  However, 
they will be required to attend the relevant LEP Board to provide an overview of the project 
and take forward the risks/issues/concerns or otherwise of the panel in progressing the 
project.  Value for money and propriety risk on business cases are assessed during the 
appraisal process in line with HMT Green Book guidance.  
 

3.3. The Project Appraisal Officer will  compile a report that note the strengths, weaknesses, risks 
and issues of the project provided The appraisal assessment will be carried out under each of 
the five HMT Green Book business case principles as defined; strategic, economic, financial, 
commercial, management.  A copy of the proforma is attached as Annex E.  The risk rating of 
each section will then be demonstrated to form an overall view of the project. Any 
showstopper red rated risks identified in any of the categories will immediately halt the 
project from progressing. 
 

3.4. Application of the Green Book ‘5-cases’ appraisal model will assess compliance of the business 
case with reference to appropriate technical guidance on appraisal, finance, and risk and 
project management.  Where departmental or industry-standard guidance is relevant, this will 
be referenced as the appropriate benchmark.  Project Sponsors will have been advised to take 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/220541/green_book_complete.pdf
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cognisance of such guidance during preparation of business cases (see below).  Appraisal of 
the business cases will provide assurance on the deliverability, affordability and value-for-
money arising from the proposed scheme.  In all cases, a proportionate approach to business 
case appraisal will be applied to avoid unnecessary costs and delays in programme delivery. 
 

3.5. Once the overall assessment of the project has been completed and agreed, a decision will be 
taken by the Appraisal  Officer to either; 

(i) recommend the project proceeds direct to Board approval stage, 
(ii) recommend the project proceeds to Board approval stage but with further  

development conditions attached to be addressed first, 
(iii) defer the project until further development work has been completed with a 

resubmission to the appraisal panel for future consideration, 
(iv) reject the project due to major issues arising.  

All Appraisal recommendations will be recorded on the appraisal proforma and will be 
presented to the relevant LEP Board. 

 
3.6. The LEP Secretariat will write to the project sponsor outlining the decision of the LEP Board 

detailing any actions required and next steps. 
3.7. Adrian Green, Head of Assurance at the LEP will have overall responsibility for the appraisal 

process and ensuring value for money for all projects and programmes and will be responsible 
for scrutiny of and recommendations relating to each business case. 
 

4.0. Stage 3 – Board Decision  
 

4.1. Three Programme Boards (Business Growth, Infrastructure and Skills) are constituted within 
the YNYER LEP area to make the required project investment decision pertinent to the type of 
project brought forward (as set out in Part 1 of this Assurance Framework). 
 

4.2. The LEP Secretariat will submit Appraisal Reports, approved project papers to the next 
scheduled Programme Board meeting where appropriate.  This will include a brief outline of 
the project, the appraisal summary and overall risk register. 
 

4.3. The project sponsor may be requested to attend the Programme Board to provide an overview 
of the project and what it will deliver whilst the LEP Secretariat Project Manager and LEP 
Appraisal Officer will also attend to report back on the appraisal conclusions and summarise 
the key risks and issues. Both will be expected to answer any questions that Board Members 
may have before making the investment decision. 
 

4.4. Once the Board are satisfied that all questions raised have been satisfactorily answered, the 
Chair will call for approval recommendation or otherwise.  The decisions that can be reached 
by the Board are; 

(i) approve the project and proceed to legal agreement, 
(ii) approve the project and proceed to legal agreement but with specific 

conditions to be incorporated into the agreement, 
(iii) approve the project in principle but defer moving to legal agreement until 

outstanding appraisal/development work is completed, 
(iv) reject the project due to major issues arising.  

All decisions will be minuted as part of the Programme Board procedures, a copy of which will 
be stored in the relevant project file. The Section 151 officer will be provided with all decisions 
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to be considered by the Board and if requested by the Board or an officer of the YNYER LEP is 
able to provide financial advice. 

 
4.5. Upon approval by the Board, the LEP Secretariat Project Manager will then progress a funding 

agreement with the project sponsor to capture the delivery of the outputs/outcomes required 
and key project milestones.  Once finalised, the agreement will be sealed with original copies 
held by the Accountable Body, NYCC, and the project sponsor. 
A copy of a draft funding agreement is attached as Annex F. 
 

4.6 The funding agreement will include timescales for delivery and provisions to safeguard public 
funds in the event of poor or non-performance.  For example, clauses are included for the 
recovery of funds (claw-back provision) and the right to withhold future payments.  The robust 
provisions also included in relation to project monitoring are designed to provide early 
warning signs of issues within projects.  
 

5.0. Stage 4 – Project Monitoring 
 

5.1. The LEP Secretariat views proactive, robust project monitoring as key to ensuring projects are 
delivered to timescale and the required outputs/outcomes are achieved.  The LEP Secretariat 
view this as crucial in identifying risks and issues at an early stage in delivery so that solutions 
can be developed to minimise delivery impact. 
 

5.2. Whilst project monitoring by the assigned LEP Secretariat Project Manager is an on-going 
process, there will also be a formal monthly meeting held with the project sponsor to record 
delivery progress, review against contractual milestones and to review and update the risk 
register and issues log.  When risks are identified, a risk owner will be assigned and the risk 
will be formally tracked on a periodic basis to align with the defined reporting cycle of the 
project until mitigated or cleared. Minutes will be taken of this meeting and any actions will 
be recorded with ownership assigned. (The assigned LEP Secretariat Project Manager may also 
wish to sample evidence copy invoices where a claim for grant payment has been presented 
– see Stage 5). 
 

5.3. The named LEP Secretariat Project Managers will also compile a monthly Project Highlight 
Report (attached at Annex G) that will capture key project information such as progress and 
flagging risks and issues in an easy overview format for management review and decision-
making.  The formal project risk register will also be attached to this Project Highlight Report 
(Annex H).  
 

5.4. The relevant head of service ( Business Growth, Skills, Infrastructure ) will receive and review 
all of the performance monitoring reports and risk register  and issues log on a monthly basis 
and report to the Chief Operating Officer of the LEP.  

 
5.5. There will be at least a quarterly meeting of the LEP Board Performance Sub – Group where 

progress on the projects is presented and which will allow Board Members to oversee the 
performance of individual projects and the programme as a whole.  The individual Project 
Highlight Reports/Programme Highlight Report will be presented with LEP Secretariat Project 
Managers in attendance for scrutiny purposes.  Project sponsors may be asked to attend by 
the Board where under performance exists on the projects they manage so that they can 
explain what actions they are putting in place to remedy the position. The funding agreements 
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will set out performance arrangements and will also indicate any consequences such as 
financial claw back or reallocation of funding. 

 
5.6. The funding agreement between the LEP and project sponsor will clearly set out the reporting 

requirements, milestones and timescales to be achieved in the delivery of the project.  Claims 
for payment will usually be set at quarterly intervals and should include a detailed progress 
report to allow sign-off of expenditure. 
 

6.0. Stage 5 – Claim Payments 
 

6.1. Where the legal agreement has been determined to be a grant and not a loan, financial claims 
for payment will be submitted by the project sponsor at agreed intervals. (Copy claim form 
attached at Annex I).  This will need to be completed, principally, to provide a project progress 
report and detailing eligible expenditure claimed and a financial forecast for future claims. 
 

6.2. The LEP Secretariat Project Manager will check the claim for accuracy, eligibility of payment 
and progress against contractual milestones.  This will be done in conjunction with any 
supplementary information provided as evidence eg. quantity surveyor reports (on build 
projects).  If the LEP Secretariat Project Manager is not satisfied with the information provided 
or expenditure claimed they will notify the project sponsor of the issues and aim to resolve 
these.  A further revised claim may then need to be submitted. 
 

6.3. If the LEP Secretariat Project Manager is satisfied with the accuracy of the claim presented, 
they will then certify the payment and pass to the appropriate person with delegated 
authority to approve for payment. 
 

6.4. Once authorised, the claim will be forwarded for payment to the Accountable Body.  
 

7.0. Stage 6 – Evaluation 
 
7.1. The LEP Secretariat recognises the importance of a formal evaluation to provide learning and 

best practice for future project development.  This will be undertaken using the principles laid 
out in HMT Magenta Book and relevant departmental technical guidance relating to 
monitoring and evaluation including DCLG, BIS and DfT thematic guidance on 
programme/project monitoring. 
 

7.2. A separate Growth Deal Evaluation Plan is available upon request. 
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Annex A: LEP Board Constitution (agreed 2012) 
 

 
CONSTITUTION 

 
1.  Name and Status 
 
1.1 This is the constitution of the Local Enterprise Partnership known as the York, North Yorkshire & East Riding Enterprise 

Partnership, a voluntary unincorporated association. 
 
2.  Definitions 
 
Accountable 
Body means North Yorkshire County Council 
 
Area means the Local Authority areas of York City, North Yorkshire and the East Riding of Yorkshire 
 
Assistant Director means the Assistant Director – Economic and Partnership Unit of the Accountable Body, who shall also (by 

reason of his or her appointment as the Assistant Director) be the Chief Operating Officer of the YNYERLEP 
 
Board means the Board of the York North Yorkshire and East Riding Enterprise Partnership 
 
Board Member means any member of the Board 
 
Chair means the Chairman for the time being of the Board who shall be a Private Sector Member 
 
Local Authority  
Member means a member of the Board appointed by a Local Authority in the Area  
 
Local Authority means a county, district or unitary authority in the Area 
 
Majority Vote means a simple majority of those voting subject to the condition that a majority of those voting are Private 

Sector Members 
 
Private Sector  means a member of the Board who is not a Local Authority 
Member  representative 
 .  
 
Section 151 Officer means the Chief Finance Officer of the Accountable Body  
 
Sub-Committee means a sub-group appointed by Majority Vote of the Board consisting of any number of Board Members.   
 
Task & Finish Group means an ad hoc group appointed by Majority Vote of the Board consisting of at least one Board Member 

and such other persons as the Board may determine 
 
Transparency Code means the Code of Recommended Practice for Local Authorities on Data Transparency issued by the 

Department for Communities and Local Government in September 2011 (or as it may be amended or 
replaced) 

 
Vice-Chair means the Vice-Chairman for the time being of the Board who shall be a Private Sector Member 
 
YNYERLEP means the York North Yorkshire and East Riding Local Enterprise Partnership 
 
3.  Mission and Role of the YNYERLEP 
 
3.1  The mission of the YNYERLEP is to help the businesses in the Area to grow.  
 
3.2  To achieve this ambition the YNYERLEP will deliver a series of actions against its strategic economic priorities, namely: 

 

 York as an economic driver 

 Grow a sustainable rural economy 

 Coastal regeneration 

 Strengthen links between rural economies and neighbouring Urban centres 
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3.3  The key roles of the YNYERLEP will be: 
 

 For members of local authorities and private enterprise to inspire and facilitate business growth 

 To lobby Government on issues of economic importance 

 To provide local economic leadership and accountability 

 To demonstrate added value and efficiency 
 
3.4  The YNYERLEP will have a decision making role, which is likely to evolve over time according to the development of the role of 

the Board. 
 
4.  Membership of the Board and Related Matters 
 
4.1  Membership of the Board will comprise: 

 A minimum of nine Private Sector Members; and 

 Six Local Authority Members. 
 
4.2  The Local Authority Members will be the respective Leaders of the following Councils: 

 North Yorkshire 

 York 

 East Riding 

 Scarborough 

 A representative for Ryedale, Hambleton & Richmondshire) 

 A representative for Craven, Harrogate & Selby 
 
4.3  Private Sector Members shall be appointed having regard to the geography of the Area, key business sectors and different sizes 

of business operation.  
 
4.4 Private Sector Members shall each (excepting the Chair) be appointed for a term not exceeding 12 months. They may 

subsequently be re-appointed. 
 
4.5 Private Sector Members shall each be appointed by the Chair of the Board with the agreement of the Leader of the Accountable 

Body. Each such appointment shall be reported to, and take effect from the day of, the following Board Meeting. 
 
4.6 The Chair shall be appointed for a term not exceeding three years. S/he may subsequently be re-appointed. When a Board 

Member ceases to be the Chair, his or her appointment as a Board Member shall lapse.  
 
4.7 The Chair shall be appointed by Majority Vote of the Board. 
 
4.8 The Vice-Chair shall be appointed for a term not exceeding 12 months. S/he may subsequently be re-appointed. 
 
4.9 The Vice-Chair shall be appointed by Majority Vote of the Board. 
  
5.  Functions and Remit 
 
5.1 Board Members have responsibility for ensuring that the YNYERLEP complies with any statutory or administrative requirements 

for the use of public funds. Other responsibilities of Board Members include; 
 

5.1.1 Establishing the overall strategic direction of the YNYERLEP within the policy and resources agreed with Government; 

5.1.2  Overseeing the delivery of planned results by monitoring performance against agreed strategic objectives and targets; 

5.1.3  Ensuring the Board operates sound environmental policies and practices; 

5.1.4 Ensuring that high standards of corporate governance are observed at all times;  

5.1.5  Ensuring that, in reaching decisions, the Board has taken into account any guidance issued by Government; 

5.1.6  Ensuring that the Board operates within the limits of its authority and in accordance with any conditions relating to 
the use of public funds. 

5.1.7  Appointing Task & Finish Groups as required, determining clear terms of reference 

5.1.8  Approval of Annual Business Plan. 
 
6.  Meetings 
 

Chair 
6.1 The Chair shall preside at Meetings of the Board. If the Chair is absent, the Vice-Chair shall preside. If both are absent, the Board 

Members present shall as the first item of business choose one of their number to preside. 
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Quorum 
6.2 The quorum for Board Meetings shall be seven or more Board Members. 
 

Decisions 
6.3 Decisions shall be taken on the basis of consensus where possible and otherwise by Majority Vote taken by a show of hands. In 

the event of a tied vote the presiding Board Member shall exercise a casting vote. No decisions shall be taken by the Board except 
at a duly-constituted Meeting. 

 
Substitutes and Observers 

6.4 Board Members shall not appoint substitutes in their absence from Meetings. Observers may attend only with the Chair’s prior 
approval. 

 
Other matters 

6.5 This Constitution includes a Code of Best Practice at Appendix 1 to which Board Members shall adhere so to ensure the highest 
standards of propriety in decision-making. 

 
6.6 Ancillary arrangements relating to the convening and conduct of Board Meetings are set out in Appendix 2 to this Constitution. 
 

Appointment and Conduct of Sub-Committees 
6.7 Any matters for decision of the Board (including the appointments of the Chair and Vice-Chair) may be delegated for decision to 

a Sub-Committee by a Majority Vote of the Board. 
 
6.8 The proceedings of Sub-Committees shall be those as for Meetings of the Board as set out in this Constitution (save that a Majority 

Vote of a Sub-Committee may be achieved without compliance with the condition relating to a voting majority of Private Sector 
Members but may be achieved by a simple majority of those voting). 

 
7.  Openness of Information 
 
7.1  Agendas, reports and other relevant documents related to Meetings of the Board will be available to the public (on the website 

of the YNYERLEP) unless indicated as not being for publication. 
 
7.2 The YNYERLEP shall comply with the Transparency Code. 
 
8.  Financial Management 
 
8.1  The management of any financial affairs of the Board shall be conducted in accordance with the Financial, Contract and Property 

Procedure Rules and Acceptance Procedures of the Accountable Body. 
 
8.2  The Board shall not enter into contracts. 
 
9. Financial Responsibilities 
 
9.1 Delegated authority for incurring any expenditure that may be incurred by the Board is as follows: 
 
9.1.1 The Assistant Director has authority for all expenditure and income associated with the day to day running of the YNYERLEP 

including the provision of operational management and support that is funded either from the Accountable Body, partner 
contributions or external eligible grant. Expenditure and income under this category falls under the authority of the Accountable 
Body. 

 
9.1.2 The Board may recommend allocations of eligible grant or loans to third parties as part of meeting the objectives of the YNYERLEP. 

Selection criteria will be adopted by the Accountable Body following a recommendation by the Board. Decisions to award grants 
or loans relating to the YNYERLEP objectives shall be taken by the Accountable Body upon receiving any recommendation by the 
Board. The terms and conditions upon which such grants or loans are to be made by the Accountable Body will require the prior 
approval of the Section 151 (finance) Officer and the Accountable Body’s Monitoring (Legal) Officer. 

 
10. Business Plan and Reporting 
 
10.1 An annual business plan will be produced by the Assistant Director, in conjunction with the Chair, to be presented to the Board 

for agreement by March each year.  This will set out the following: 

 Vision, objectives, activities, measurable outcomes 

 Annual budget including authorised officers and members ability to incur expenditure associated with agreed activities. 
 

10.2 The Board will receive a performance and finance monitoring report at each of its core meetings (Quarterly) throughout the 
course of each year. These reports will present progress against objectives, the current and forecast financial position and 
information on decisions taken by the Assistant Director and by the Board as set out in this Constitution and on decisions by the 
Accountable Body as they relate to the objectives of the YNYERLEP. 
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10.3 Additional reports will be presented to the Board as required in relation to recommendations to be made to the Accountable 
Body for the allocation of grant funds. Process and decision making for these activities are subject to specifically agreed selection 
processes tailored to the particular funds and activities in question. 

 
APPENDIX 1 - CODE OF BEST PRACTICE FOR BOARD MEMBERS 
 
Introduction 
 
1.  This document sets out a Code of Best Practice for Board Members of the YNYERLEP. It is written in the context of the current 

legal position of the YNYERLEP and is in keeping with the current level of resource management and funding decisions likely to 
be required of the Board. Should the legal status or funding arrangements change significantly it will be necessary to amend this 
code accordingly. 

 
2.  The current legal position of the YNYERLEP is that it is a voluntary association with no statutory power or responsibilities. Public 

funds are however being placed at the disposal of the YNYERLEP, at the direction of the Accountable Body. 
 
3.  The processes and procedures by which the YNYERLEP conducts its business, therefore, need to be sound in order to safeguard 

both the public interest and the individual reputations of Board members. 
 
Public Service Values 
 
4.  The Board of the YNYERLEP will at all times: 
 

a.  Observe the highest standards of propriety, impartiality, integrity and objectivity in relation to stewardship of any 
public funds and management of YNYERLEP affairs; 

b.  In accordance with Government policy on openness, comply fully with the principles of the Citizen’s Charter and the 
Code of Practice on Access to Government Information; 

c.  Be accountable to Government and users of services for the YNYERLEP’s activities, its stewardship of public funds and 
the extent to which key performance targets and objectives have been met; and  

d.  Maximise value for money through ensuring that services are delivered in the most efficient and economical way and 
within available resources. 

 
Role of the Chair 
 
5.  Communications between the Board and Government will normally be through the Chair except where the Board has agreed 

that an individual Board Member should act on their behalf. Nevertheless, an individual Board Member has the right of access to 
Ministers on any matter that they believe raises important issues relating to their duties as a Member of the Board. In such cases 
the agreement of the rest of the Board would normally be sought.    

 
6.  The main point of contact between the YNYERLEP and Government departments (BIS, DCLG & DTI) on day to day matters will 

normally be the Assistant Director or another member of staff employed by the Accountable Body. 
 
7.  The Chair will ensure that all Board members, when taking up their seat, are fully briefed on the terms of their appointment, and 

on their duties, rights and responsibilities. They will be given a copy of a YNYERLEP Induction Pack containing the necessary 
information. 

 
8.  The Chair has particular responsibility for providing effective strategic leadership on matters such as: 
 

a.  formulating the Board’s strategy for achieving its key objectives; 

b.  representing the views of the Board to the general public; 

c.  ensuring the Board, in reaching decisions, takes proper account of Government guidance 

d.  encouraging high standards of propriety, promoting efficient and effective use of staff and other resources throughout 
the organisation; and 

e.  providing an assessment of performance of individual Board members, on an annual basis, when they are being 
considered for re-appointment to the Board. 

9.  The Chair will ensure the Board meets at regular intervals throughout the year and that minutes of meetings accurately record 
decisions taken and, where appropriate, the views of individual Board Members. 
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Responsibilities of Individual Board Members 
 
10.  Individual Board members have wider responsibilities as Members of the Board. These include the duty to comply at all times 

with this Code of Best Practice and with rules relating to the use of public funds; and to act in good faith and in the best interests 
of the LEP. 

 
11.  Board Members will adhere to the Seven Principles of Public Life (Nolan Principles):  Selflessness; Integrity; Objectivity; 

Accountability; Openness; Honesty; Leadership. 
 
12. The Board adopts for its own purposes the Members’ Code of Conduct for the time being of the Accountable Body to which all 

Members shall adhere. Board Members are required to  complete a “ Declarations of Interest “ form which is part of the Agenda 
of each meeting , the minutes shall confirm the action taken when a Declaration of Interest is made by a Board Member. 

 
13.  Board Members will not use information gained in the course of their public service for personal gain or for political purposes; 

nor seek to use the opportunity of public service to promote their private interests or those of connected persons, firms, 
businesses or other organisations. 

 
14. Board Members will not make public information which is confidential except as they are legally permitted to do so 
 
 

APPENDIX 2 – MANAGEMENT OF BOARD MEETINGS 
 
1. Time and Place 
Meetings of the Board shall be held at such time and place as the Board may from time to time determine, provided that the Chair may call 
a meeting of the Board at any time. The proposed frequency of Board meetings is 6 weekly. 
 
Video-conferencing facilities may be used to facilitate attendance at Board Meetings with the consent of the Chair. 
 
2. Notice of Meetings 
Notice in writing of each meeting of the Board, specifying the date, time and place, shall be sent to every Member of the Board at least five 
working days before a meeting, except where the Chair agrees that, on the grounds of urgency or expediency, a meeting should be convened 
on shorter notice. Board meeting papers shall be sent out on the same timescale. 
 
3. Agenda 
Any Board Member may require an item of business to be placed on the agenda of a Board Meeting subject to giving the Chair and the 
Assistant Director not less than 14 days’  written notice prior to the following Board Meeting. 
 
4. Minutes 
All meetings shall be minuted and a copy kept on file. A copy shall also be sent to Board Members where practicable prior to the next 
meeting and, if approved or amended as a true and accurate record, shall be signed by the person presiding. If amendments are agreed, the 
revised minutes shall be sent to each Board Member. 
 
5. Communication 
In order to facilitate communication between Board Members and between meetings it is proposed that personal contact details are issued 
to all Board Members. 
 
6. Task and Finish Groups 
The Board may establish Task & Finish Groups to take forward specific objective(s) and to draw up a detailed action plan. The Chair of each 
group will not necessarily be a member of the Board although at least one Private Sector Member will be expected to participate in each 
Task & Finish Group. Unless otherwise specified, these groups will make recommendations to the Board: they cannot make decisions on 
behalf of the Board. 
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ANNEX B: Initial Growth Deal Assessment, Scoring 

and Prioritisation  
 

Assessment and Prioritisation of Expressions of Interest. 

 

1. Project Assessments. 

A series of appraisals (set out in the table below) is carried out for each project. The LEP Secretariat 

assesses these appraisals and provides an initial score out of 10 for each of the following 

categories:- 

 Deliverability 

 Economic Impact and Social Value 

 Value for Money 

 Strategic Importance 

 

(i) Deliverability 

All proposals are assessed on deliverability by the LEP Secretariat with assistance from local partners.  

 

Each project is assessed out of 10 (from unlikely to very likely) against the criteria of: 

 Start on site  date 

 Stated compliance with State Aid legislation 

 Planning permission status 

 Identification and confirmation of match funding 

 Identification of credible sponsor 

 Implementation timetable 

 Identification of appropriate risks (including any on value for money)  

 

(ii) Economic Impact 

The varying nature of the investments requires a slightly different economic impact assessment to be 

undertaken for the different strands of the Strategic Economic Plan.  

 

 The business growth projects are assessed internally by the LEP Secretariat,  

 The infrastructure (site specific) projects  are assessed externally,  

 The Skills Capital projects are scored by the Skills Capital Panel as part of the Skills and 

Employability Board; and the  

 Strategic transport proposals are assessed externally. 

 

To provide a comparison, each project is assessed out of 10 (from very low impact to very high impact) 

against the level of its contribution to the following overall SEP outcomes:- 

 20,000 Jobs 

 £3 billion growth 

 Doubling of housing building 
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 Students connected to business 

(iii) Value for Money 

Benefit Cost Ratio (BCR) – is the standard calculation to assess value for money. This compares the 

level of investment against the benefits accrued through the project.  

 

These BCR appraisals complement the original value for money assessments which consider the 

different strands of activity prior to submission of the bid.  

 

All these appraisals and calculations are assessed by the LEP Secretariat to provide a rating for the 

value for money out of 10 (from very low to very high) see table below.  

 

(iv) Strategic Importance 

All projects are appraised against their strategic fit to the Strategic Economic Plan. Any proposals 

scoring low within these criteria are withdrawn prior to submission.   

 

Although it is clear that all projects included within the Plan do meet the strategic fit of the SEP, the 

LEP secretariat provide a rating out of 10 on the degree to which the Project contributes to the five  

Strategy priorities.   

 

2. Project Scoring Methodology 

The table below summarises the scoring methodology for Deliverability, Economic Impact, Value for 

Money and Strategic Importance. 

 

Table 1: Summary of scoring methodology 

Deliverability 

LEP assessment 

1 to 3 
4 to 6 
6 to 7 
8 to 9 
10 

major outstanding issues 
more outstanding issues 
some outstanding issues 
little risk 
no risk to delivery 

Economic Impact 

contribution to the 4 SEP outcomes 
of growth/jobs/homes/skills 

1 to 3 
4 to 6 
6 to 7 
8 to 9 
10 

no significant contribution 
low impact 
some contribution 
high level of contribution 
very significant contribution 

Value for Money 
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BCRs ()  
All non strategic transport projects 

1  
2  
3  
4 
5 
6 
7 
8 
9 
10  

less than 10 
10-19 
 20 - 29 
30 - 39 
40 - 49 
50 - 59 
60 - 69 
70 - 79 
80 - 89 
90+ 

BCRs All strategic transport projects 

1 to 3 Negative 

4 to 6 Low 

6 to 7 Medium 

8 to 9 High 

10 Very high 

Strategic Importance 

Fit and importance in delivering SEP 
priorities 

1 to 3 
4 to 6 
6 to 7 
8 to 9 
10 

small contribution to 1 priority 
large contribution to 1 priority 
Contribution to 2 priorities 
Contribution to 3 priorities 
Contribution to 4  or 5 priorities 

 

3. Prioritisation 

The scores provided for each project enable a prioritisation and ranking of all the proposals. 

 

This scored list of ranked projects is then considered by the Programme Boards and ratified 

by a Prioritisation Panel. The Prioritisation Panel is made up of representatives of the LEP 

Board, and each Programme Board. 

 

As a result of applying the assessment criteria and HMT Green Book principles detailed 

previously, social value will be achieved on all approved projects.  
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Annex C: Process flowchart 

York, North Yorkshire & East Riding Local Enterprise Partnership 

LOCAL GROWTH FUND 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

  

STAGE 1: Investment Business Case submitted to LEP 

Investment Business Case Gateway check (Undertaken by LEP Officer) 

Business Case logged in and given reference number 

Includes:- 
• Ensuring all relevant documentation is attached 
• Ensuring all sections of the Business Case are complete 
• Completing a simple arithmetic check of financial figures contained 

Is there any missing information or problems 
with the application form? YES NO 

Request further information from 

the project sponsor. 
 

Investment Business Case goes forward for full appraisal and due 

diligence assessment 
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Economic 

Case 

 

Strategic 

Case 

 

Commer-

cial Case 

 

Financial 

Case 

 

Manage-

ment Case 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

NYCC Appraisal and Due 
Diligence Assessment  

 

External Consultants (Appointed if 
required) 

 

LEP Appraisal and Due 
Diligence Assessment 

LEP Appraisal Officer compiles findings for the appraisal report   
 
 

Housing Transport 

Economic 

Impact 
Assessment 

Value for 

Money 

Market 

Demand 

Analysis 

Finance 
(Financial 

Legal 
(Commercial) 

State Aid 

Compliance 

Company 

Director 

Checks 

Land/Buildings 

Ownership and 

Charges 

Business Case 

Financial 

Viability 

Company 

Financial 

Vet 

Strategic 

Case 

Economic 

Case 

Commercial 

Case 

Manageme

nt Case 

Skills 

Capital 

Final Appraisal report completed with overall Programme Board 
Approval (with/without conditions) 
 
 

Business Case Appraisal In Line With HMT Green Book Principles 

PROCESS STOPS 

Continue with appraisal process 

 

STAGE 2: Full Investment Business Case Appraisal 

Notify project sponsor in 

writing and report to relevant 

Programme Board and LEP 

Boards 

 

 

 Appraisal Risks Identified 

RED – critical risk(s) therefore cannot proceed  

AMBER - clarification required or some issues identified  

GREEN – proceed: no concerns identified   
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-------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

 

 

 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

 

STAGE 3: Programme Board Decision 

Formal response to 
project sponsor setting 
out further actions to be 
addressed before moving 
to legal agreement. 
(Open for a maximium of 
6 months) 

Panel Decision 

Approved in principle 
 
Project approved subject 
to resolution of specific 
issues identified on 
appraisal and further 
development work 

Rejected 
 
Send a letter to the 
applicant setting out the 
reasons why and 
outlining possible 
alternatives (if any) 

Finalise Legal Agreement 
and obtain all sign off 
approval authorities:- 
LEP Board 
NYCC (Accountable Body) 
Executive Member 
approval 

Board Meeting 
• Project overview presented by Project Sponsor 
• Delivery and appraisal assessment of project presented by LEP project manager 
 
 
 
 

 Approved 

Progress to legal 

agreement draft (with or 

without specific 

conditions set) 

AGREEMENT ISSUED RECEIVE 
DEVELOPMENT 

SUPPORT 
(6 month window) 

PROCESS STOPS 

STAGE 4: Project Monitoring 

Quarterly Meeting With The Project Sponsor  

Project Manager Discusses Progress In Line 
With Contractual Obligations: 
• Deliverability (Timeframes) 
• Milestones/Outputs 
• Finances 

 

Update Project Risk Register 
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-------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

 

 

 

 

STAGE 5: Claim Payments 

STAGE 6: Project Evaluation 

Claim Prepared and Submitted To The Accountable Body By The Project Sponsor 

Project Manager Checks The Claim Covering; 
• Eligibility 
• Contractual Milestones/Outputs 
• Financial Forecasts/Deliverability 
• QS Report 
• Progress Report 

Are there any problems or queries with the 
claim form? YES NO 

Request further information from 

the project sponsor. 
 

Project Manager Certifies The Claim For Payment 

Claim Authorised For Payment By The Appropriate Delegated Person 

Claim Passed To Finance And Paid 

Procure Consultants 

Consultants Produce Project Evaluation Report 

Evaluation Report and Project Managers Final 

Project Report Submitted For Lessons Learnt 

Analysis 

Feedback Lessons Learnt To The Planning Cycle 
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Annex D: Full Business Case Proforma 

  

Local Growth Fund 

Business Case Pro forma distribution.pdf
 

LGF Templates.xlsx

file://county.nycc.internal/Data/BES-DATA/EPU%20New/Local%20Growth%20Fund/Assurance%20Framework/Admin%20forms%20etc/Local%20Growth%20Fund%20Business%20Case%20Pro%20forma%20distribution.pdf
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Annex E: Appraisal Report Form 

        

Local Growth Fund 
Project Appraisal Report 
 
Date:  

 

Project Name: 
Project Reference Number: 
Project Sponsor:    
Project Location:  

Overall Recommendation:   
 
 

 

Project Summary/Description:  
 

 

Investment Sought: Total Project Funding:  Leverage Ratio:  
 
 

Repayment Terms (if loan):  
Annuity or Maturity?  
Payment profile :  

  

 

List Outputs:- 
 
 
 
 

Comments: 

 

Overall Assessment  
 
Strategic  
 
Economic 
 
Financial 
 
Legal 
 

RED                                 AMBER                                 GREEN   
 
 
 
 

Reject/Defer 
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Strategic Fit (Assessment of the extent to which it will support the delivery of LEP objectives)  

 
Overall Assessment  
 

Strengths: 
 

  

Weaknesses:  
 

  

Issues: 
 

  

 

Economic Impact and Value for Money  
 
Overall Assessment  
 

Strengths: 
 

   

Weaknesses:  
 

   

Issues: 
 

  

 

Financial Viability  

 
Overall Assessment  
 

Strengths: 
 

  

Weaknesses:  
 

   

Issues: 
 

  

Applicants’ 
Financial 
Standing 

  

Management 
 
Overall Risk Assessment  
 

 
 
 
Recommended Pre Conditions: 
 

 [To note, if any]  
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Legal and State Aid Compliance 
 
Overall Assessment   
 
 

Strengths: 
 

   

Weaknesses:  
 

  

Issues: 
 

  

 
 

Organisational Delivery Capacity  
 
Overall Assessment  
 

Strengths: 
 

  

Weaknesses:  
 

   

Issues: 
 

  

 
 

Project Risk 
 
Overall Assessment  
 

Strengths: 
 

  

Weaknesses:  
 

  

Issues: 
 

  

 

  
 
Appraisal Completed By: [Sign/Print Name] 
 
Date: 
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Annex F: Draft funding agreement 

 

TEMPLATE Funding 

Agreement - 2018(16534018_1).pdf 

http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/TEMPLATE-Funding-

Agreement-201816534018_1-2.pdf 

 

 

  

http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/TEMPLATE-Funding-Agreement-201816534018_1-2.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/TEMPLATE-Funding-Agreement-201816534018_1-2.pdf
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Annex G: Monthly project highlight form 

 

Local Growth Fund    
 

Project Highlight Report 
 
PROJECT INFORMATION 
 

Project:  

Period covered:  

Project Manager:  

Completed by:  

Date completed:  

 
OVERALL STATUS SUMMARY 

Criterion RAG 
status1 

Overall PROJECT assessment status 

Comments including any Infrastructure Board decisions required:  

 

 

 

 

Criterion Status Comments RAG 

Status1 

Timescale   

Budget   

Outcomes   

Benefits   

 
KEY RISKS AND ISSUES 

Risk/Issue Mitigation 
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HIGH LEVEL MILESTONES 

Milestone Baseline Date Revised Date RAG Status 

    

    

    

    

 
PROJECT UPDATE 

Key activities since last highlight report period:  

 

Slippage (give reasons): 

 

Key activities for next highlight report period:  

 

 
 
RAG Status1  
 

 Green Amber Red 

Overall - No problems or issues Problems or issues for Infrastructure 
Board awareness 

Problems or issues requiring 
Infrastructure Board action 

Timescale Plan is on target There is likely to be a delay in the plan of 
up to 30 days 

There is likely to be a delay of more 
than 30 days 

Budget Cost is on target There is likely to be a cost overrun to the 
agreed 

There is likely to be a cost overrun to 
the agreed budget by over 10% 

Outcomes Anticipated outcomes are 
still in line with agreed 

business case 

There are likely to be minor changes in 
outcomes to the original business case 

budget by up to 10% 

There will be a significant change in 
the outcomes delivered by the project 

Benefits Benefits are on target There is likely to be a reduction in 
benefits of up to 10% 

There is likely to be a reduction in 
benefits of over 10% 
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Annex H: Risk Register 

 
 

 

  

Project Name:

Risk Register
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Annex I: Claim form 

 

Local Growth Fund

Grant Claim and Monitoring Form

1. Project Details

a. NYCC Project Reference Number:

b. Project Name:  

2. Claim Period/Type  Please tick appropriate boxes

Year: 2015/16 Quarter 1  (April - June)

2016/17 2  (July - September)

2017/18 3  (October - December)

2018/19 4  (January - March)

Interim Final Monthly                              (please tick √)

3. Project Sponsor Details

a. Project Sponsor:

b. Address:

Post code:

c. Contact Name:

d. Telephone: E-mail: 

Tick if  changed since last claim (√)

e. If your bank details have changed since your last claim enter your details below

Bank/Building Soc: Acc.Name:

Acc.No.: Sort Code:

Checked by: Information entered on database:

Name: Name:

Date: Date:

Applicants please continue overleaf.

Date Received:
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4.

All sections must be completed as follows:

a) General Progress:

b) Highlight any successes and/or difficulties in delivering the project:

c) What publicity has been undertaken for the project - you must enclose evidence:

d) Record the milestones achieved this claim period (as per the legal agreement):

Milestone Date achieved

Project Progress Report:
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5. Defrayed Eligible Expenditure

Defrayed Eligible Expenditure By Type (as per legal agreement)

Claim Cumulative

Expenditure Type Period (£) Amount (£)

Expd1 (eg. planning/design/construction) £0 £0

Expd2 £0 £0

Expd3 £0 £0

Expd4 £0 £0

Expd5 £0 £0

Expd6 £0 £0

Expd7 £0 £0

Total £0 £0

Actual Expenditure Claimed To Date

Year Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total (£)

2015/16 £0 £0 £0 £0 £0

2016/17 £0 £0 £0 £0 £0

2017/18 £0 £0 £0 £0 £0

2018/19 £0 £0 £0 £0 £0

2019/20 £0 £0 £0 £0 £0

Total £0 £0 £0 £0 £0

Itemised Expenditure Claimed

Description

£0.00

Total £0.00

Please remember to:

Record all expenditure exclusive of VAT, if your organisation is able to recover it, or inclusive of VAT if your

organisation is unable to recover it.

Attach all supporting evidence of expenditure which clearly matches the budget heading summary at Section 5

e.g. labelled and numbered invoices/receipts,copy bank statements specified in this table.

Amount £'s

Chq No/ 

Ledger Ref.

Date 

payment 

clearedInvoice 
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6. Forecast Eligible Expenditure

Forecast Eligible Expenditure

Year Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total (£)

2015/16 £0 £0 £0 £0 £0

2016/17 £0 £0 £0 £0 £0

2017/18 £0 £0 £0 £0 £0

2018/19 £0 £0 £0 £0 £0

2019/20 £0 £0 £0 £0 £0

Total £0 £0 £0 £0 £0

7. Outputs

Actual Outputs Claimed To Date (evidence to be provided in the progress report)

Output 2015/16 2016/17 2017/18 2018/19 Total (£)

Output1 0 0 0 0 0

Output2 0 0 0 0 0

Output3 0 0 0 0 0

Output4 0 0 0 0 0

Output5 0 0 0 0 0

Output6 0 0 0 0 0

Output7 0 0 0 0 0

Total 0 0 0 0 0

Forecast Outputs

Output 2015/16 2016/17 2017/18 2018/19 Total (£)

Output1 0 0 0 0 0

Output2 0 0 0 0 0

Output3 0 0 0 0 0

Output4 0 0 0 0 0

Output5 0 0 0 0 0

Output6 0 0 0 0 0

Output7 0 0 0 0 0

Total 0 0 0 0 0
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8. Grant Claimed This Period

Total Defrayed Capital Payments (£)

9. Claimant Declaration

I certify that to the best of my knowledge that the expenditure declared is correct and is in

accordance with the terms and conditions set out in the Local Growth Fund legal agreement and

represents goods and services received and paid for.  All outputs claimed, if applicable, have been

achieved.  No part of the expenditure or outputs claimed in this period have been claimed in any

previous claims.  I agree to repay, on demand, any or all Local Growth Fund paid, if an  

investigation shows that eligible activity has not been carried out in accordance with the 

Local Growth Fund legal agreement issued to me.

I understand that information provided with this claim may be disclosed if requested under the

Freedom of Information Act 2000.  I understand that NYCC are under a statutory duty under this

Act to disclose this information if asked and if they consider the law requires them to do so.

Please tick: VAT registered Not VAT registered

Have all items over £2,500 been procured as per Appendix 2, A. 1. c), which was sent out 

with the original offer letter:

Please tick: Yes No

Signature: Date:

Print Name: Position in organisation:

(CAPITALS please)

Return your completed form to: Local Growth Fund Team, Economic  Partnership Unit,

County Hall, Northallerton, North Yorkshire.  DL7 8AH
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Annex J 

 

 CONFLICT OF INTEREST POLICY 

Introduction 

York, North Yorkshire and East Riding Local Enterprise Partnership (YNER LEP) would like to 

define as far as possible an approach to handling potential conflicts of interest. 

This policy applies to all LEP employees, LEP board members, partners and stakeholders, 

involved in partnership work and delivery. This Conflict of Interest Policy does not only apply 

to decision- making meetings and will be applied to any activity or involvement of a board 

member in the work of the YNYER LEP Where a Conflict of Interest has been identified the 

individual declaring the conflict will have no further influence on any of the work in respect 

of the Project to which the Conflict of Interest pertains. 

Conflicts of Interest  

 In relation to YNER LEP in order for a Conflict of Interest situation to arise there 
would have to be some personal financial interest for a board member, employee, 
partner or stakeholder or an historical connection to the beneficiary of a decision, to 
be sufficient to trigger the procedures.  

 

 

 The method of declaring an interest: This will be a written declaration. Or in the case 
of gifts and hospitality a monthly record.   

 

 method of addressing the conflict:  Once a conflict of interest has been identified the 
person in question must absent themselves completely from all consideration, and 
discussion and will not participate in  the decision save in circumstances where it is 
acknowledged that the Board Member has a particular area of expertise and the 
decision is that of developing strategies for the YNYER LEP then the Board Member 
may participate in the discussion but shall not be allowed to participate in voting on 
the decision  

 

Employees, board members, partners and stakeholders have an obligation to act in the best 

interests of YNER LEP and in accordance with its governing documents. Conflicts of interests 

may arise where an individual’s personal or family interests and/or loyalties conflict with 

those of YNER LEP or the group or meeting that employees, board members, partners or 

stakeholders are attending.  
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Such conflicts may create problems; which can: 

 Inhibit free discussion; 

 Result in decisions or actions that are not in the interests of YNER LEP ; and 

 Risk the impression that YNER LEP has acted improperly. 
 

The aim of this policy is to protect both the organisation and the individuals involved from 

any appearance of impropriety. 

Declaration of interests 

Accordingly, the YNYER LEP requires board members, staff, partners and stakeholders to 

declare their interests, and any gifts or hospitality received in connection with their role in 

YNYER LEP. A  Register of Interests is provided for this purpose, listing the types of interest 

which must be declared. 

The Register of Interests shall be updated at least annually and also when any changes occur. 

In a situation in which a Board Member, employee, partner or stakeholder is unsure what to 

declare, or whether/when a declaration needs to be updated, they must err on the side of 

caution and notify the YNYER LEP of their interest. Should an individual so affected wish to 

discuss this issue, they are to contact the Chief Operating Officer. 

Decisions taken where a Board Member has an interest 

In the event of the Board having to decide upon a question in which a Board Member has an 

interest, all decisions will be made by vote, with a simple majority required. A quorum must 

be present for the discussion and decision;  

Interested Board Members may not vote on matters affecting their own interests. They must 

absent themselves from the discussion or they may participate in the discussion but not the 

decision-making process. If the matter which is under discussion at a meeting relates to an 

area of particular expertise pertaining to the Board Member and this expertise will be used in 

developing strategies for the  benefit of the YNYER LEP then the Board Member shall be 

allowed to participate in the discussion but not the decision – making process. 

All decisions under a conflict of interest will be recorded by the Board and reported in the 

minutes of the meeting. The minutes will record: 

 The nature and extent of the conflict; 

 An outline of the discussion; 

 The actions taken to manage the conflict. 
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Annex K – Transport Schemes   

 

The modelling and appraisal of schemes contained in business cases will be developed in 

accordance with the guidance published in WebTag at the time the business case is 

submitted to the YNYER Local Enterprise Partnership 

Central case assessments must be based on forecasts which are consistent with the 

definitive version of NTEM (Department for Transport’s planning dataset) 

 

The appraisal and modelling will be scrutinised by the YNYER LEP to ensure that it has been 

developed in accordance with the WebTAG. This will be undertaken independently of the 

management unit or authority promoting the scheme. 

 

A value for money statement for each scheme in line with published DfT WebTAG guidance 

and DfT advice on assessing Value for Money will be presented for consideration to the 

YNYER LEP at each approval stage. The VfM statement will be signed off as true and 

accurate by Adrian Green. 

 

Ordinarily the  YNYER LEP will only approve schemes that offer at least “high” value for 

money, as assessed using DfT guidance however the YNYER LEP will support schemes which 

offer lower than “high “value for money provided there are other benefits to the scheme 

which relate to the SEP such as housing or job creation. 

 

Business cases in respect of transport schemes will be published and publicised before any 

funding approval decision is made so that external comment is possible. Opinions expressed 

by the public and stakeholders will be made available to all members of the LEP 

Infrastructure Programme Board when decisions are being taken. 

 

Transport Schemes will be monitored and evaluated in line with the latest DfT guidance in 

respect of the evaluation of local major schemes. The arrangements for Monitoring and 

Evaluation will be set out in the applicant’s business case to the LEP and the requirements 

and compliance of the Monitoring and Evaluation of the scheme will form part of the 

Funding Agreement 
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Annex L Appointment of Board Members (including expenses policy) 

 

Board 

Recruitment.pdf  
 

 

Annex M Board Member Code of Conduct Statement 

 

Code of Conduct for 

LEP Board Members.pdf 
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Code-of-Conduct-for-LEP-

Board-Members.pdf 

 

 

Annex N LEP Officer Code of Conduct Statement 

 

Code of Conduct for 

LEP Officers.pdf  
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Code-of-Conduct-for-LEP-

Officers.pdf 

 

 

Annex O Complaints Policy 

 

Confidential 

Complaints.pdf  
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Confidential-Complaints-

1.pdf 

 

 

 

 

 

http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Code-of-Conduct-for-LEP-Board-Members.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Code-of-Conduct-for-LEP-Board-Members.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Code-of-Conduct-for-LEP-Officers.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Code-of-Conduct-for-LEP-Officers.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Confidential-Complaints-1.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/Confidential-Complaints-1.pdf
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Annex P Whistleblowing Statement and Policy 

 

 

Whistleblowing - 

Statement.pdf  

Whistleblowing_polic

y_(2016).pdf  
http://www.businessinspiredgrowth.com/funding/whistleblowing/ 

 

 

 

Annex Q Register of Interest Form 

 

LEP Register of 

Interests Form_January2018.pdf 
http://www.businessinspiredgrowth.com/register-of-interests/ 

 

 

 

http://www.businessinspiredgrowth.com/funding/whistleblowing/
http://www.businessinspiredgrowth.com/register-of-interests/




 

 

  
York North Yorkshire & East Riding 

Local Enterprise Partnership 
 

LEP BOARD 
 
MEETING DATE:   23 March 2018 
REPORT PRESENTED BY:  James Farrar  
TITLE OF PAPER:  Delivery Plan  
 
 

1.0 Introduction 
This paper summarises the delivery plan for 2018/19 identifying the key deliverables 
and priority activity.  

 
2.0 Overview 

The purpose of the plan is to support clear prioritisation of activity ensuring we 
deliver on our key measurables with government whilst focusing limited resources 
where we can have greatest impact and create most opportunities. 
 
There is constantly increasing expectation on LEPs both from a delivery and an 
accountability and transparency perspective. These need to be carefully managed. 

 
Our success to date has been clear prioritisation and doing a few things well. 

 
We also need to have a focus on organisational development. Having operated at full 
capacity for several years, with a continued increase in workload and expectations, 
there is a need to increase investment in our team, building individual capability, 
cross team resilience and organisational support. 

 
Communication is also an area where we are reviewing how we operate, reflecting 
the scale of the challenge and the need to deliver a more focused plan targeting 
measurable outcomes. 

 
 

3.0 Deliver Plans 
The Plans below are identified as; 

 Business 

 Inspired People 

 Infrastructure, Strategy & Investments 

 Organisational Development 

 Communications 
 
 

4.0 Recommendation 
The LEP Board are asked to support the delivery plan. 

  



 

 

 

Business

Delivering Programmes
To ensure that target profile expenditure 

and outputs are met for Growth Hub, 
Local Growth Fund and ESIF Programmes

Invesment programmes

Growth 
Hub

3000 
Business 

Supported

700  
Assisted

100 
intensive 
accounts

10 events

ESIF

£37m 
Contracted

Food, 
Farming & 

Low Carbon

£2m Growth 
Fund Invested

Priority Areas
To enable new opportunities to be developed, new investment sought and future 

priorities established.

Growth

Mngmnt & 
Leadership

£800k ESF 
programme 
secured and 

implemented

Food, Farming & Low Carbon

Low Carbon

Energy 
Investment 

Pipeline

Yorkshire & 
North East 
Proposition 
developed

Bioeconomy 
sector deal 

benefits 
region

Food & 
Farming

Brexit Plan & 
Opportunities 

developed

Future Policy 
influenced

Food Sector 
Deal benefits 

region

Business in Placemaking

Large 
Company & 

Inward 
Investment  

Large 
Company &

Inward 
Investment 

Offer

Economic 
Shock 

Resposne

Sectors

Tourism, 
Creative & 

Construction 
Sector Deals 
benefitting 
our region

Strategy & 
Research

Data & 
Intelligence

Management 
& Evaluation 

Report

Growth Hub 
evaluation

ESIF 
Programme 

Analysis

Strategy 
Development

Local 
Industrial 
Strategy

Support 
developmentg 

of LIS

Energy 
Strategy



 

 

 

  

Inspired People

Delivering 
Programmes

To ensure that target profile 
expenditure and outputs are 

met for ESF & Career 
Enterprise Company

Invesment programmes

Careers 
Enterprise 
Company

60 Schools 
signed up

60 EAs 
matched with 

schools

ESIF

Full skills 
pro-

gramme 
(£33m) 

contracte
d 

Skills 
Capital

£9.6m 
LGF  

committ
ed and 

exisiting 
projects 
complet

e 

Priority Areas
To enable new opportunities to be developed, exisitng projects delivered and future priorities 

established.

Social Inclusion

Programme 
to support 

employers to 
recruit from 

untapped 
workforce

Build the 
skills, attitude 
& ambition to 
help people 
access jobs

Develop 
strong 

communities

Programme 
to support 
inclusion in 

life and work

Young people

Improve 
Careers 

Advice in 
schools, 
colleges 

and 
universities

Ensure 
vulnerable 

young 
people are 
connected 

to 
opportuniti

es

Increase the 
level and 
quality of 

Apprenticeshi
ps

Roll out 
Apprenticeshi

p Strategy

Workforce Skills

Develop plan 
to combat 
workforce 

issues 
including 
gender, 

diversity, & 
ageing 

demographic 

Develop Plan 
to Increase 
productivity 
by increasing 

workforce 
skills

Strategy & 
Research

Data and 
Intelligenc

e

Annual Skills 
Conference,

production & 
dissemination 

of LMI

Strategy 
Developm

ent

Impactful 
employer, 
partner & 

stakeholder 
engagement. 
Roll out skills 
comms plan



 

 

 

  

Infrastructure, Strategy and Investments

Delivering Investment 
Programmes

To ensure that target profile expenditure and outputs 
are met for LGF, GPF, ESIF and LEADER. 

To ensure delivery of the York Central EZ

Investment Programmes

Local 
Growth 

Fund

£27m 
invested

200 new 
homes built

xx jobs 
created

Growing 
Places 
Fund

£2m 
invested

xxx new 
jobs 

created

ESIF

Full pro-
gramme 
(£80m) 

con-tracted 

LEADER

Commit 
further 
£1.3m

York 
Central 

EZ

Master 
Plan 

completed, 
Phase 1 
agreed

Priority Areas
To enable new opportunities to be developed, new investment sought and 

future priorities established.

Placemaking

Major 
Sites

Joint plan 
agreed with 

MOD

Housing

Housing 
Deal agreed

Towns 
and 

Coastal

Prioritised 
plan for 
future 

coast and 
town 

investment

Spatial 
Planning

Greater 
Plan 

coverage 
and agreed 
spatial plan

Future Mobility

Digital

Digital 

strategy

Transpor
t 

Planning

Influence 
TfN plans 
to achieve 
our East 

West 
ambitions

Rural/Na
tural 

capital

Natural 
Capital/

Rural

Develop 
Plan for 
future 

industrial 
startegy

Strategy 
and 

research
To prepare an initial 
draft of the YNYER  
Industrial Strategy

Data and 
Intelligen

ce

Data/

Analytics

evidence 
base for 
LEP area 

Strategy 
Develop

ment

Strategy 
Policy 

Develop
ment

First 
iteration of 

LIS



 

 

 

Organisational Development

Board Management
High performaing, diverse Boards

Across Main LEP Board, Skills & Employability 
Board, Infrastructure Board & Business Board

Assurance 

Register of 
Interest, 
Code of 
Conduct 
Updated

Conflicts of 
Interest 

Registered

Transpar-
ency

Website 
Maintained

Board Papers 
& Minutes 
Published 

online

Key Decisions 
published 

online

Board 
Members

Board 
Development 

Day

Annual 
review with 

Chair

Diversity Plan 
Developed

Board 
briefings & 

Profile raising

Team Development
High performing, motivated teams

Team Development

Team  
Delivery

Team 
delivery 

plans agreed

Team 
Performance 

Reporting

Improved 
cross team 

working 

Internal 
Comms

Workplace 
Comms Tool 

managed

Post Event 
Briefings

Staff Survey 
undertaken

Continuous 
Improvemnt 

Plan 
Implemnted

Personal Development

Personal 
Objectives

Personal 
Objectives 
for all staff

Monthly 
reviews 

360 degree 
Appraisal 

Personal 
Developmnt 

Plans

Developmnt 
opportunties 
identified for 

all staff

Individual 
achievemnts 
recognised

Systems & Assurance

Systems & processes to drive performance and 
compliance

Good 
Governance

Assurance 
Framework 
Signed Off

Internal 
Capacity 

Developed

Annual 
Conversation 

Signed Off

Annual Audit 
Passed

Annual 
Overview & 

Scrutiny

Appraisal 
&Project 

Management

Improved 
Business 

Case 
Development 

Process

Qualitative, 
customer 
focused 

appraisals

Fully 
operational 

project 
management 

function

Finance & 
Systems

Internal 
capacity 

developed

Rolling 3 year 
budget 

developed 
and 

implemented

Financial 
Reporting 

Implemented

BEIS Project 
Reporting 

Tool 
Integrated



 

 

 

Communications

Strategic 
Comms

Positioning us with Government

Strategic Engagement

Ministers & 
MPs

Targetted 
briefings

1-1 
engagement

Minsiterial 
Visit

Govt Depts

Focused 
relationships 

delivering 
results in 

region

DEFRA
BEIS
MOD

DHCLG

Stakeholder Comms
Working with partners and taking them with us

Stakeholder Engagement

Annual Report 
& Conference

High quality 
publication & 
focused event

Events & 
Newsletters

Targetted 
metrics 

developed  
with increased 
engagement

Monthly 
newsletter

Feedback

Benchmarked 
stakeholder 

survey

Local 
Authority 

Engagement

Engagement 
with LGNYY 
(Leaders),
LA CEOs, 

Directors of 
Development

Business 
Engagement

Hows Business

Policy led 
campaigns 

Demand led 
campaigns

Press & PR

Raising the profile of our work

Press

Strong Press 
Profile

Dashboard 
developed

12 Yorkshire 
Post Articles

Releases 
published

Strong 
Editorial 
relations 

realising PR 
opps

Social Media

Social Media 
Profile

Dashboard 
Developed

Improved 
engagement

Increased 
reach


